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President’s Message
Bruce Dennis, CCBE President, Riverside COE Board Member

I have been asked what will be the main thrust
for my year as CCBE’s president, and the answer
is simple: advocacy. I am a firm believer in board
member advocacy, and in the difference an
individual can make.
Maximizing the potential impact of your
position as a county board member requires
you to advocate on behalf of all the students
you represent. This is true within your counties, in Sacramento and in
Washington, D.C. Your office and your title open doors that may not be
open to local school board members. You may also have access to resources not
available to school district board members, especially in smaller school districts.
The following excerpt, from CSBA’s Gamut Online County Board Policy
9000, is probably found in some form or another in all your board policies:
“Provide community leadership on educational issues and advocate on behalf
of students and public education at the local, state, and federal levels.”
So, what are the first steps in advocacy? Specific to CCBE, be the best
informed county board member you can be by attending the CCBE Annual
Conference held each year in September. Whether you are a new or seasoned
board member, ongoing training is essential. The first step in being an
advocate is being current on the ever changing landscape that is public
education. Also, attend any additional county trainings offered by CCBE,
such as the CCBE County Board Advanced Governance Workshop Training,
on March 23-24, 2018 at the Yolo County Office of Education, which is just
minutes from the Sacramento airport. Refer to the article on page 2 for more
details and the course content of this training.
It is also critically important to read your CSBA Weekly Update emails,
which frequently have important information on legislation, and act upon
the CSBA Action Alert emails. All one needs to do is simply open the link
contained these emails, enter a few fields and press enter.
CSBA’s 2018 Legislative Action Day is on Tuesday, March 13, 2018 at the
State Capitol in Sacramento. There is no registration fee to attending this event,
just the opportunity to present a coordinated message to our elected officials.
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2018 Calendar of Events
			
March
CCBE Board of Directors Retreat, March 2-4
Location: Hilton San Francisco Airport Bayfront Hotel,
Burlingame, CA
CCBE County Governance Advanced Workshop,
March 23-24
Location: Yolo County Office of Education, Woodland, CA
May
CCBE Board of Directors Meeting, May 20
Location: Sacramento
September
CCBE Annual Conference, September 14-16
CCBE Board of Directors Meeting, September 14
CCBE General Membership Meeting, September 15
Location: Hyatt Regency Hotel, Monterey, CA
November
CCBE Board of Directors Meeting, November 29
CCBE General Membership Meeting, November 30
Location: Marriott Marquis Hotel, San Francisco, CA
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CCBE Executive Committee & Staff

County Board Advanced
Governance Workshop
Join us on March 23-24, 2018

Bruce Dennis
CCBE President | Region 17: Riverside COE
Dana Dean
CCBE President-elect | Region 3: Solano COE
Sherman Garnett
CCBE Vice President and Editor of CORE
Region 16: San Bernardino COE

Registration is now open for the County Board Advanced Governance
Workshop, a two-day event on Friday, March 23 and Saturday, March 24,
2018. Join us at the Yolo COE in Woodland, CA located about 10 minutes from the Sacramento airport. Board members (both new and veteran)
and superintendents alike, can expect to attain a higher level of knowledge
and understanding of the county board governance role by participating in
this popular program. A wide breadth of timely and relevant topics will be
covered, including shared governance, LCFF and LCAP, charter school
oversight, California Dashboard, as well as advocacy and legislation.

Amy Christianson
CCBE Immediate Past President | Region 4: Butte COE

The regular fee is $325 per attendee when you register on or before March 9,
2018. After March 9, the fee is $400. A continental breakfast, lunch, networking reception and materials are included in the registration fee. 

Jenn Ng
CCBE Administrative Assistant

Heidi Weiland
CSBA Director-at-Large, County
Region 6: El Dorado COE
John McPherson
CCBE Treasurer | Region 9: Monterey COE
Charlyn Tuter
CCBE Program Manager

About CCBE
Hours
Monday - Friday: 8:00 a.m. - 5:00 p.m.
CALIFORNIA
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CCBE Policy Platform update
CCBE’s Policy Platform provides a broad policy framework for
implementing the association’s mission to set the agenda for public
schools and students of California. It guides CCBE in its policy and
political leadership activities, as well as in its partnerships, research
efforts and working with the public. Every two years a dedicated
committee reviews the Policy Platform and surveys the General
Membership about recommended changes, which were approved
in December, 2017. To read the latest edition of the CCBE Policy
Platform, please visit www.theccbe.org. 

Contact information
3251 Beacon Boulevard
West Sacramento, CA 95691
ph: 800.266.3382, ext. 3281
fax: 916.371.3407
www.theccbe.org
Holidays (office closed)
Jan 1 | New Year’s Day
Jan 15 | Martin Luther King Day
Feb 19 | Presidents’ Day
May 28 | Memorial Day
July 4 | Independence Day
Sep 3 | Labor Day
Nov 12 | Veterans Day observed
Nov 22 | Thanksgiving Day
Nov 27 | CCBE Holiday
Dec 25 | Christmas Day
Dec 21-31 | CCBE/CSBA Holiday
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President’s Message, continued from page 1

I also urge all county boards to adopt CSBA’s most recent
resolution request, calling on the Legislature to fund public
schools at the national average by 2020 and at the average of
the top 10 states by 2025. The power in adopting a resolution
is not when one board adopts it, but when many boards
collectively do so to empower change. This is truly a case
where our power is in our numbers, when CSBA leadership
can go to the Capitol with hundreds of adopted resolutions
and present them to our legislators and the Governor. The
link for this resolution is on CSBA’s homepage or at
www.csba.org/FullandFairResolution.
It is also advisable to sign up for NSBA’s Federal Relations
Network — there is no cost to do so. As a year-round
advocates, FRN members can develop key relationships
with their members of Congress, receive vital information
throughout the year concerning federal legislation and action,
respond to NSBA calls to action and share calls to action
with fellow school board members.
Advocacy is about making an effort to keep in touch with

legislators throughout the year, not just when you want
something. Establishing a long-term relationship with your
representative’s local, Sacramento and Washington, D.C.
based staff is where you can truly maximize your advocacy
efforts. If you take time to build relationships with your
elected officials and staff, you can have an effective voice in
public policy that impacts education. It is this relationship
that allows you to become a known entity, and not just a hash
mark when you contact the office on an education issue.
Becoming more effective advocates — both as an
organization and as individuals — is far from new for CCBE,
and again CCBE has made tremendous strides over the years
as the baton has been passed from president to president, with
each one building on the successes of their predecessor. CCBE
is actively looking to expand our partnerships with others in
the education community to ensure that the county offices and
the students we serve have effective voice in CCBE.
This year I commit to each of you, to continue the growth
of effective advocacy. 

Task Force Report Provides Guidelines for
Superintendent Compensation
The California County Boards of Education believes
that the county superintendent of schools renders services
that promote the success of students and of the educational
programs of the county office of education, and that anyone
occupying the position should be fairly compensated for
his/her service. Due to the complex, political and sensitive
nature of this role and responsibility of the county board, the
2017 Superintendent Compensation Task Force was charged

to research, review and create a report on the common
superintendent compensation practices and guidelines.
The Superintendent Compensation Task Force report
addresses common practices of how county boards,
in particular, can better fulfill their responsibility to
fix the salary and remuneration package of the county
superintendent. To download a copy of this report, please
visit www.theccbe.org/Resources. 
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2017 Apple for Excellence

CCBE believes that two of the most critically important investments
in our future are providing excellent education to students and
providing leadership and services to county board members that allow
them to address students’ changing needs. CCBE is proud to have
established the “Apple for Excellence” award that specifically recognizes
outstanding programs administered by county offices of education
who are awarded the Golden Bell Award in the County Offices of
Education category. Last year, during the 2017 CSBA Golden Bell
Awards reception on Nov. 30, then President Amy Christianson had
the privilege of awarding the following county office of education the
CCBE Apple for Excellence award.

COUNTY OFFICES OF EDUCATION CATEGORY
Multi-District/Countywide/Statewide/Nationwide/International

Mariposa Mentoring and Family
Engagement Program
Napa County Office of Education
Janna Waldinger, Board President; Dr. Barbara Nemko, Superintendent;
Johana Navarro, Prevention Coordinator; Damaris Vieyra, Instructional Support
Specialist; Vanessa Rubio, Prevention Program Assistant; Jeannie Puhger,
Program Manager; Julie McClure, Director, Community Programs; Krystle
Arnold, AmeriCorps VIP

Mariposa Mentoring and Family Engagement program empowers
Latina youth in Napa County by providing a safe haven in which
girls can speak out against violence and substance use, advocate

for themselves and one another and become connected to their
community. The program fosters positive development, builds
protective factors and offers valuable leadership opportunities.
Mariposa participants engage in small group mentoring, leadership
opportunities and family programs at eight middle and high schools.
Through weekly group instruction, girls develop strategies that
build resiliency for the difficulties they may face in interpersonal and
institutional relationships. Mariposa Youth Leaders are program
graduates who receive 45 hours of additional training and serve
as mentors and community leaders. The final component is the
family program, which connects mothers and daughters through
collaborative training in healthy relationships, mindfulness and
college and career readiness.
Please visit the CSBA Golden Bell Awards website at
gb.csba.org/winners to view summaries of all 2017 Golden Bell
Award winning programs. Congratulations to all county offices of
education Golden Bell Award winners for their innovative programs
and hard work!. 
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CCBE Board of Directors and General
Membership Meeting

The CCBE board of directors and general membership held its
meetings in December at the Marriott Hotel in San Diego. At
the General Membership Meeting, county board members elected
new officers; adopted the Superintendent Compensation Task
Force report and the CCBE Policy Platform; elected members to
the 2018 Nominating Committee; received a report from then
President Amy Christianson and heard from CSBA President
Susan Henry, and Amanda Dickey, CCSESA Policy Consultant
on joint county offices of education priorities.
Riverside County Board of Education, board member Bruce
Dennis, began his term as president following the close of
the CCBE general membership meeting and CSBA’s Annual
Education Conference and Trade Show. Joining Dennis on the
CCBE executive committee are President-Elect Dana Dean,
Solano COE; Vice President Sherman Garnett, San Diego
COE; Immediate Past President Amy Christianson, Butte COE;
Treasurer John McPherson, Monterey COE; and CSBA Directorat-Large, County Heidi Weiland, El Dorado COE.
Incoming President Bruce Dennis remarked that over the next
year, he will work to continue to raise the profile for county offices
of education and CCBE. He will be fighting for those who are
prejudged and not expected to amount to much in life and strives
to ensure that all students are equally provided with quality
educational opportunities. We need to help prepare students for
college and advocate for the end of unfunded mandates, using
IDEA as an example, raise funding to the levels promised by
Congress and use our position to maximize what the county
office of education can provide all students. Advocacy will be a
continued focus that we will continue to grow and improve our
partnerships with CCSESA and CSBA. He concluded with

looking forward to working with the support from the current
leadership and CCBE members.
Please visit our website at www.theccbe.org to learn more about
your 2018 Executive Committee, priorities and upcoming events. 

Save the date for the CCBE Annual
Conference
Plans are already underway for the 2018 CCBE Annual Conference at the Hyatt Regency Hotel in Monterey. Be sure to mark
your calendars for Sept. 14-16, 2018 and put this in your budgets,
because you really won’t want to miss out!
The CCBE Annual Conference is a three-day event that provides
county board members with learning opportunities specifically
focused on unique issues and student populations that counties work
with. Conference participants will enjoy opportunities to network
with other county board members, share tips and best practices, and
gather new ideas to help county board members address the unique
issues that only you face. The conference registration fee includes
materials, meals and workshops, and all the critical information you
need to serve your students and communities well. We look forward
to learning and sharing with you this fall. Registration is expected to
open this spring.
Please visit www.theccbe.org/Events/CCBEAnnualConference
for the latest news and updates on the CCBE Annual Conference.

