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CCBE EXECUTIVE COMMITTEE ROLES AND RESPONSIBILITIES

The CCBE Executive Committee is comprised of the Officers of the CCBE organization
(President, President-elect, Vice President and Immediate Past President) and includes the
Treasurer and CSBA Director-at-Large, County.

Serving on the CCBE Executive Committee as an Officer ideally equates to a four-year
commitment served in one-year terms as Vice President, President-elect, President, and
Immediate Past President. The term of office of each officer and Treasurer shall be for one year
commencing immediately upon the close of the annual meeting. The President-elect shall serve
for one year and then shall automatically succeed to the office of President of the following year.
The term for Treasurer shall be one year and may be re-elected for subsequent terms.

County member boards have the opportunity to nominate a candidate for the CSBA Director-at-
Large, County position by August 1 in odd-numbered years. CCBE’s Board of Directors may
endorse one or more candidate(s) from those nominated. The election for the CSBA Director-at-
Large, County, is held at the CSBA Delegate Assembly meeting prior to the CSBA Annual
Education and Trade Show. The term of the CSBA Director-at-Large, County shall be two years
in accordance with CSBA’s Bylaws Article IV, Section 5.

CCBE Executive Committee Roles and Responsibilities

The Executive Committee shall transact business and act on behalf of the Board of Directors
between meetings of the board and shall report its actions to the Board of Directors. The
Executive Committee shall have the following 'duties and responsibilities in the governance of
the CCBE organization:

a. Initiate, review and recommend bylaws, standing rules, policies, goals, objectives and
resolutions.

b. Initiate and recommend the annual budget of CCBE.

c. Initiate and approve programs and services within the budget.

d. Initiate and recommend new unbudgeted programs and services and possible avenues of
funding.

e. Provide input and recommendations to CSBA regarding CCBE’s support staff’s annual
performance evaluation.

f. Review and approve for ratification all appointments for the President, including
appointments to all committees called for by these rules and to all task forces.

g. The Executive Committee at its first meeting shall review the current Bylaws and
Standing Rules to review their responsibilities and the operations of the organization.

l|Page



The President shall:

e Preside at all meetings of the CCBE membership, the Board of Directors, and the
Executive Committee.

e Be an ex-officio member of all committees except the Nominating Committee.

e Appoint the chairperson and members of committees and task forces.

e Serve as a member of the CSBA Board of Directors in accordance with CSBA
Bylaws Article IV Section 2 (b) and shall give reports to the CSBA Board of
Directors at meetings of the CCBE Executive Committee and Board of Directors.

The President-elect shall:
e Be an assistant to the President and, in the absence of the President shall assume the
duties of that office.
e Recommend to the CSBA President-elect nominees to serve on the CSBA Legislative
and Annual Conference Committees.
e Serve as co-chair on the CCBE Annual Conference Planning Committee

The Vice President shall:
e Be the editor of the CORE newsletter.
e Serve as co-chair on the CCBE Annual Conference Planning Committee
e At the direction of the President, perform such responsibilities as may be assigned.

The Immediate Past President shall:
e Serve as a Delegate-at-Large to CSBA Delegate Assembly for one year.
e Serve as the liaison to the CCBE and CCSESA Legislative Committee.
e At the direction of the President, perform such responsibilities as may be assigned.

The Treasurer shall:
e Present a proposed budget for the fiscal year and certify that a quorum has been met
at Board of Directors and General Membership Meetings.
e Periodically review the budget, monitor expenses, and present financial reports to the
Executive Committee, Board of Directors and General Membership. Serve as chair of
the Budget/Audit committee and attend to such duties assigned by the President.

The CSBA Director-at-Large, County shall:

e Assist CSBA in addressing critical issues which may have an impact on counties, and
serve as an effective two-way communication link between CSBA and CCBE
Officers, Directors and county board members.

e Present annual reports to the CCBE General Membership at the CCBE Annual
Conference.

e Attend all regularly scheduled CSBA and CCBE Board of Directors meetings.

e Attend all scheduled CCBE Executive Committee meetings.
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Required Meeting Attendance

1.

CCBE Executive Committee Meetings

The Executive Committee meets approximately seven times a year via teleconference
calls and prior to CCBE and CSBA conferences. Members of the Executive Committee
consist of the President, President-elect, Vice President, Immediate Past President,
Treasurer and CSBA Director-at-Large, County.

CCBE Legislative Committee Meetings
The immediate past president serves as the liaison to the CCBE and CCSESA legislative
committee who meets four to five times a year via teleconference and in-person meetings.

CCBE CORE Newsletter
The vice president is the editor of the CORE newsletter - produced seasonally; winter
(February), spring (May), summer (August) and fall (November).

CCBE Board of Directors Meetings

Three meetings per year are held in conjunction with CCBE Annual Conference in
Sept.in Monterey, CSBA Delegate Assembly meeting in May in Sacramento and the
CSBA Annual Education conference (alternating locations, north and south, early
December), as well as conference calls.

CCBE General Membership Meetings

Two meetings per year held in conjunction with CCBE Annual Conference in Sept.in
Monterey and the CSBA Annual Education conference (alternating locations, north and
south, early December)

CSBA Delegate Assembly
The president and immediate past president serve on the CSBA Delegate Assembly as
Delegates-at-Large.

CSBA Board of Directors Meetings

The president serves for a one-year term and the CSBA Director-at-Large, County serves
for a two-year term on the CSBA Board of Directors. They will need to attend five in-
person meetings (four meetings in Sacramento; one meeting prior to Delegate Assembly
meeting in alternating locations, north and south, early December.)

Additional Meetings

The president must also be available to serve association needs in Sacramento and to
work with staff for approval of meeting agendas, planning and coordination of activities.
Officers are also encouraged to attend CCBE and CSBA continuing education events
scheduled throughout the year.

 CCBE Executive Committee Duties and Responsibilities referenced from CCBE Standing Rules, 157 and Bylaws
Article VI and VII.
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