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President’s message
Juliana Feriani, CCBE President, Tuolumne COE Board Member

I can’t believe the year has almost gone by. It
has been a year of hard work and successes: a new
Policy Platform; a legislative succession plan;
streamlined standing rules to reflect our evolving organization; an ever-growing and always
outstanding Annual Conference; expanded training opportunities for new and experienced board
members in collaboration with CSBA; sample county policies written by
CSBA in collaboration with CCBE — we have had a busy year! And I have
a lot of people to thank for making this year so productive, inspiring and,
well, just fun! A huge thank you to all our committee chairs and members
for your hard work. Our organization could not get its business done without
your commitment.
In this edition of the CORE, you will find a conference wrapup by our conference chairs, Joaquin Rivera and Amy Christianson. Our seventh Annual
Conference, held at the new location at the Portola Hotel in Monterey, once
again exceeded our expectations in sponsorships, attendance and quality sessions. The Friday afternoon sessions have become very popular, with updates
about legislation and current education topics. We appreciate all of our sponsors and presenters.
I would like to give a special thanks to two of our executive board members
who are moving on. Mike Walsh, who has been our CSBA Delegate-atLarge, County, has been a driving force on the executive board. He has come
with grounded and creative solutions to many projects we have taken on and
has been instrumental in leading the discussion and implementation of board
development. He has challenged me to think not just outside the box, but
around the box, and hey — who needs a box, anyway? I wish Mike my best as
he expands his horizons. I have a strong feeling we’ll be seeing him around.
I know his heart’s commitment is with all board members and all the
students they serve.
Heidi Weiland will also be leaving the executive board as Immediate
Past President. Heidi has worked hard to build relationships with other
organizations that support county board members and the students we serve.
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2015 Calendar of Events
December
CSBA Annual Education Conference and Trade Show,
December 3-5
Location: San Diego Convention Center
CCBE Board of Directors Meeting, Dec. 3
CCBE General Membership Meeting, Dec. 4.
Location: Marriot Marquis & Marina, Hotel
San Diego, CA
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CCBE’s Annual Conference
2015 Wrapup

By Joaquin Rivera (Alameda COE), and Amy Christianson (Butte COE) Conference Committee Co-Chairs

The seventh Annual Conference hosted by CCBE in Monterey in September was once again a success. Aspects of this year’s conference that attendees
found most valuable include the high-quality workshops, the opportunity
to learn new things and the chance to meet, talk and share ideas with other
county board members. Many member comments were received. One read:
“The opportunity to receive quality training and network with other board
members is one of the most worthwhile aspects of this conference. Great
keynote speakers!”
The conference committee met at the beginning of the year and worked
hard to bring CCBE members a conference that would be engaging and
thought-provoking, and provide both in-depth and broad sessions to help
with the decisions county board members must make to fulfill their mandated responsibilities. President Juliana Feriani asked the committee to consider
the theme “Moving Forward together” to echo her efforts with CSBA and
CCSESA. This was the central idea underlying the conference program.
The committee identified 10 major tracks and goals: promoting healthy and
positive climates; teamwork; understanding LCAP, budgets and finance;
appellate role; technology; juvenile court schools; interdistrict transfers;
expulsions; charter school approval, appeals and oversight; and opportunities
for networking.
Two preconference sessions added on Friday afternoon were very
well-attended and received. “Pure Politics” was chaired by Tim Taylor,
superintendent, Butte COE; Kevin Gordon, president and partner, Capitol
Advisors Group; Jack O’Connell, partner, Capitol Advisors Group; and
Barrett Snider, partner, Capitol Advisors Group. “LCAP/LCFF” was
chaired by Stan Mantooth, superintendent, Ventura COE; L. Karen
Monroe, superintendent, Alameda COE; Amy Christianson, board member,
Butte COE; Mike Walsh, board member, Butte COE; Holly Hermansen,
continued on page 4
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CCBE Immediate Past President
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About CCBE
Hours
Monday - Friday: 8:00 a.m. - 5:00 p.m.
Contact information
3251 Beacon Boulevard
West Sacramento, CA 95691
ph: 800.266.3382, ext. 3281
fax: 916.371.3407
www.theccbe.org
Holidays (office closed)
Jan 1 | New Year’s Day
Jan 19 | Martin Luther King Jr. Day
Feb 16 | Presidents’ Day
May 25 | Memorial Day
July 3 | Independence Day Observed
Sep 7 | Labor Day
Nov 11 | Veterans Day Observed
Nov 26 | Thanksgiving Day
Nov 27 | CCBE Holiday
Dec 25 | Christmas Day
Dec 23-31 | CCBE Holiday
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Mark your calendar
CCBE General Membership Meeting
and Breakfast is Friday, December 4,
8:00 – 11:30 a.m.

Foster Youth

Shining a light on the invisible

The 2015 General Membership Meeting and
Breakfast will be held in San Diego on Friday,
December 4, from 8:00 – 11:30 a.m. at the San
Diego Marriott Marquis & Marina hotel in San
Diego Ballroom C. All county board members
and superintendents are invited to attend this
important meeting. Breakfast will be from
8:00 – 8:30 a.m., and the meeting will begin
after 8:30 a.m.

By Nathaniel Browning, CSBA Policy & Programs Officer

At this meeting, you will have an opportunity to
vote for the 2016 CCBE officer positions, the
2016 Nominating Committee and the Bylaws
amendments. In addition, you will hear reports
on the CCBE budget, county board governance
training workshop, county board sample policies
and joint county critical issues.

Stripped of a traditional upbringing, severely lacking resources, continuously
moving from home to home and school to school, and often suffering from posttraumatic stress disorder, California students in foster care face a seemingly insurmountable task of succeeding academically. The struggles of students growing up
in foster care have largely been invisible to many school leaders in the past.
CSBA, with support from the Stuart Foundation, is helping to shine a light
on the challenges facing students in foster care.
“Students in foster care have very unique needs and often daunting challenges,” said Christopher Maricle, CSBA policy & programs officer. “CSBA
is developing a number of resources for school governance teams to better
understand those needs, adopt policies, promote practices and track data that
will lead to more equitable opportunities and trajectories for those students.”
Maricle, along with Lacy Lennon-Arthur, Riverside County Office of
Education foster youth services coordinator, and Sade Daniels, a former foster
youth and renowned public speaker on foster youth issues, recently addressed
California educators at this year’s CCBE Conference in Monterey.
Their presentation included a short video titled “ReMoved,” which illustrates the often emotional day-to-day struggles faced by many students in
foster care. Panelists further illustrated the unfortunate academic outcomes
and sensitive issues of foster youth in schools.
Daniels recounted her time as a student in foster care and now as a master’s
student in social work at UC Berkeley. Lennon-Arthur highlighted the perspective of the county offices of education, including the award-winning programs
currently helping foster youth in Riverside County. And finally, Maricle outlined county policies and indicators boards should focus on when addressing the
often invisible struggles and outcomes of students in foster care.
continued on page 5

This is an important time for CCBE and your
attendance at this meeting is essential for
the business of the organization to occur.
Important decisions have to be made and
without a quorum, the business of CCBE
cannot function effectively.
As described in the CCBE bylaws, there shall be
one vote from each county board. Each county
board will select one of its members to serve
as its voting representative. Any county board
member may participate in debate or initiate action, but only the representative may vote. Also,
please remember a quorum for business at this
meeting is 20 county board representatives. To
download a copy of the county representative
form, please visit www.theccbe.org and submit
it to Charlyn Tuter at ctuter@csba.org or by fax
at (916) 371-3407.
You won’t want to miss outgoing President
Juliana Feriani’s year in review and the vision of
our incoming president, Joaquin Rivera from
Alameda COE. Thank you for your time and
service toward making CCBE a thriving and
significant organization! 
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superintendent, Nevada
COE; and Jeff Breshears,
administrator, Local Agency
Systems Support Office,
California Department of
Education. These sessions
were full of valuable
information that sparked
conversations through the
weekend.
The President’s Welcome
reception on Friday night once
again provided a fabulous opportunity for members to netFrom left: John McPherson, Juliana Feriani
work and enjoy delicious food.
and Jesús Holguín
This year’s student entertainment featured a performance
by the jazz combo Maiden Voyage from Monterey County Schools.
Thank you to John McPherson, board member from Monterey COE,
who helped coordinate this excellent entertainment.
We were pleased to introduce, welcome, and acknowledge
our sponsors: K Street Consulting; Comcast; California Schools
VEBA; Atkinson, Andelson, Loya, Ruud & Romo; Garcia,
Hernandez, Sawhney & Bermudez; Laborers’ New Union 270;
Lozano Smith; Seneca Center; WLC Architects; Studentnest,
Inc.; California Lottery. We also thank CSBA for all the support.
The Saturday workshops provided opportunities for board members to learn about the current challenges and innovations in education technology; charter school process and effective practices; how
to reach out to parents using social media; support and advocacy for
juvenile court; how to work toward real collaboration for student
success and innovation; navigating appeals of denial of charter
renewals and the county board of education as an appellate body.
Our luncheon keynote speaker was Hedy Chang, founder and
director of Attendance Works. She shared the latest data on why
chronic absence matters and effective strategies for improving
school attendance, especially for the students facing the greatest academic risks. She especially explored the role that county
boards of education can play in equipping districts and schools to
utilize chronic absence as a critical, but too often overlooked tool
for reducing the achievement gap. Please view Hedy’s PowerPoint presentation at www.attendanceworks.org

This year’s student entertainment — jazz combo Maiden Voyage from Monterey
County Schools

Sunday’s engaging and thought-provoking general session,
“Foster Youth — Connecting Faces and Stories to Programs and
Numbers,” was presented by Christopher Maricle, CSBA policy
& programs officer; Sade Daniels, inaugural residential advisor
and former foster youth from the Bay Area Youth Center; and
Lacy Lenon-Arthur, foster youth coordinator, Riverside COE.
To learn more about Foster Youth, please read “Foster Youth –
Shining a light on the invisible” in this newsletter edition.

“The opportunity to receive quality training and network
with other board members is one of the most worthwhile
aspects of this conference. Great keynote speakers.”
We are very appreciative of all the presenters who attended our
conference. Their experiences and advice answered many questions and provoked many other questions and conversations.
Save the date and room in your budgets to ensure you don’t
miss attending the 2016 CCBE Annual Conference, scheduled
to take place Sept. 9-11 at the Portola Hotel & Spa, located
across from historic Fisherman’s Wharf in downtown Monterey!
Remember: this is the only conference created by county board
members for county board members to address the unique issues
that only county boards face. Included in the conference cost are
materials, meals, meetings and the critical information you need
to serve your students and communities well. 
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County Board Governance Workshop
CCBE, in collaboration with CSBA, is proud to offer a new county board
governance workshop Jan. 29-30 at the Sacramento Convention Center. This
two-day training will provide county board members with in-depth countyfocused learning opportunities on budget and finance, the county board role as
an appellate body involving interdistrict transfers, expulsions, legislative advocacy
and community leadership, charter school approval, appeals and oversight and
opportunities to network with other county and district board members. Participants will explore the county board’s role in each of these areas and will be
able to apply these processes on their board. Superintendents: attend with your
board member(s) and we’ll waive your registration fee.
As a member of your county governance team, it’s essential that you have
the right tools to work effectively. New and first-term board members, as well
as experienced board members and superintendents, will benefit from this
training. You won’t want to miss out on it! For more information, please visit
www.theccbe.org. 

Our organization is stronger because of
her outreach to the leadership of CCSESA
and CSBA. Her knowledge and breadth of
understanding of issues is unparalleled. She has
been, and continues to be, a mentor to new board
members in CCBE. Heidi had a plan when she
joined the executive board as vice president and I
believe she accomplished most of the goals in that
plan. I wouldn’t count her out just yet — I have a
feeling that she’ll be back on the executive board,
challenging all of us to rise even higher and
accomplish more.
I hope to see you all at our General Membership Meeting and Breakfast and at the various
workshops at CSBA’s Annual Educational Conference and Trade Show in December in San Diego.
I am particularly pleased to announce a session on
CSBA’s new sample county board policies. We will
be discussing the first set of policies and I am looking forward to the rest of them coming in 2016.
Thank you for giving me the opportunity to
further my growth as a board member and for
the knowledge and experience I have gained as
your president. I am honored and humbled by the
wealth of talent and commitment in this organization. Thank you all for your time and commitment
to the students of California. 

Foster Youth: Shining a light on the invisible, continued from page 3

“I was struck by the emotional impact of the video showing
the challenges that foster youth face,” says Jack Dilles, Santa
Cruz COE board member. “I perceived for the first time
how difficult it must be for foster youth to learn in the school
setting when they are more focused on survival. I was further
drawn into this saga by Ms. Daniels who told the audience
she would rather be homeless with her siblings than be with
strangers in a group home because she could trust her siblings.
That really affected me and pulled at my heart strings.”
CSBA staff will continue engaging audiences throughout the
fall and winter, developing and testing material in support of
students in foster care. The purpose of this work is to help board

members and superintendents across the state better understand
the issues these students face, what policies and practices can be
utilized to improve their outcomes, and what data and metrics
help insure positive gains are made on behalf of foster youth.
The content developed from these interactive presentations and
study sessions will be developed into resources, including a video
series, to assist educators working with foster youth.
“I’ve always known about the poor academic outcomes
of foster youth, but their struggles have been cast in a new
light,” says Dilles. “It is important to do everything we can to
assist and support foster youth, and that includes fully grasping the conditions many of them face daily.” 

