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President’s message
Juliana Feriani, CCBE President, Tuolumne COE Board Member

Thank you for giving me the opportunity to
serve CCBE as your 2015 president. I am joined by a
dedicated Executive Committee and program manager,
Charlyn Tuter. Together we hope to bring some exciting programs and changes to our members this year.
I would like to thank Ramón Flores for his service
as he leaves the Executive Committee; he will remain
actively involved with CCBE. I also want to thank Heidi Weiland for her service
as president last year. Heidi set an ambitious agenda and achieved most of it — she
is still here to help us accomplish the goals she set. Thank you to those who volunteered to serve on committees last year and to others who expressed an interest
to serve on future committees. Without your service, this organization could not
move forward!
We have many exciting events and activities planned for this year: our new
County Board Governance Workshop on March 7 at the CSBA office in West
Sacramento and our Fall Conference in September at the Portola Hotel in Monterey, to name a few. CCBE exists to provide leadership, services, information, and
training to ensure county board members are as prepared, informed, and educated
as can be to make the necessary decisions that affect our students’ educational
experiences. I, along with the Executive Committee and Board of Directors, will
continue the work of past boards and build upon it, and will always look for ways
to promote CCBE, form partnerships, and make connections with other organizations to support county board members.
This year I hope to move forward partnering with CSBA to review and write
county board policies; continue our work on expanding and refining our board
governance handbook and board member training; implement our new board
member self-evaluation tool online; rewrite and perhaps reimagine our platform
policy; review our bylaws, and encourage, engage and mentor our members. These
are just a few of my goals.
The Executive Committee held its annual retreat in January where a framework
was created to achieve strategic goals and priorities. To this end, remember that
this is your organization: please communicate to me — your concerns, ideas,
goals, and needs. Together we will move CCBE forward. We can make a difference, we can effect change, and we can give our students the education and future
they need and deserve. 
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2015 Calendar of Events
May
CCBE Board of Directors Meeting, May 17
Location: Sacramento
September
CCBE Fall Conference, September 11-13
CCBE Board of Directors Meeting, September 11
CCBE General Membership Meeting, September 12
Location: Portola Hotel & Spa, Monterey, CA
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CCBE Executive Committee & staff

Balancing shared governance
By Gayle Garbolino-Mojica, Superintendent, Placer COE

One of the reasons I was successful in my election for county superintendent
more than eight years ago was that I had prior experience as a district superintendent. The education leadership in my county believed that to be an effective
county superintendent, it was important that I had served as a district superintendent and that I knew the pros and cons of running a school district.
What I did not know at the time, was that the relationship I had with the
district board was going to be quite different than my relationship with the
county board. I describe the relationship between a district superintendent and
a district board to be one of concentric circles: the outer circle is the board
— they are ultimately in charge of the district. Most items go to the board for
discussion, deliberation and action. The superintendent is the next inner circle,
who carries out the board’s actions.
County boards and county superintendents have very different and distinct
roles compared to our colleagues at the district. We operate under a model of
“shared governance” represented by the infamous Venn diagram. Each entity
has been delineated their duties except for the areas where there are overlapping responsibilities. Given this difference in the governance paradigm, breakdowns may occur in the board and superintendent relationship when there is
not a good understanding of where the authority lies.
The relationship between the county board and the county superintendent
can be a delicate balance. Below are a few principles that I have relied upon in
working with the county board these past eight years that have resulted in a
positive relationship:
1.

2.

Everyone is empowered to deliberate and make their own decisions. It is
my responsibility as county superintendent to provide information to the
county board to make their deliberations as meaningful as possible and
to support the decisions they make within their authority. And it is the
county board’s responsibility to provide support for the decisions I make
within my authority. Regardless of what one may personally believe about
the decision, each entity has the responsibility to support the independent
decision making of the other.

Top priority is given to preparing for board meetings. A poorly run meeting is a reflection upon the board and upon the superintendent. I have
a vested interest in maintaining the public’s trust that business is being
handled in our county office with the utmost professionalism and for the
good of the public order. Incomplete reports, deliberations off topic, single
issue stances, etc. all can result in a poorly run meeting that can hinder
the reputation of the county office for which the board and I share. It is
in the best interest of both entities that board members are well prepared
and that board meetings are well run.

continued on page 7
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About CCBE
Hours
Monday - Friday: 8:00 a.m. - 5:00 p.m.
Contact information
3251 Beacon Boulevard
West Sacramento, CA 95691
ph: 800.266.3382, ext. 3281
fax: 916.371.3407
www.theccbe.org
Holidays (office closed)
Jan 1 | New Year’s Day
Jan 19 | Martin Luther King Jr. Day
Feb 16 | Presidents’ Day
May 25 | Memorial Day
July 3 | Independence Day Observed
Sep 7 | Labor Day
Nov 11 | Veterans Day Observed
Nov 26 | Thanksgiving Day
Nov 27 | CCBE Holiday
Dec 25 | Christmas Day
Dec 23-31 | CCBE Holiday
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Up ahead

CCBE Board of Directors and
general membership meeting news

The CCBE Board of Directors and general membership held their meetings in December at the Westin St. Francis Hotel in San Francisco. At the
general membership meeting, county board members elected new officers
and had an opportunity to hear from Peter Birdsall, CCSESA Executive
Director and Assemblywoman Susan Bonilla who was awarded the CCBE
Outstanding Legislator Award.
Assemblywoman Bonilla encouraged county board members to continue
advocating the state for equal access to technology statewide. Technology is
an area that she sees will continue to grow and will become a big issue in the
coming years. She remarked that county board members have an important
role among their community but unfortunately aren’t very well known, and
therefore encouraged members to be more active in their counties. She remarked that this is an exciting time and is very optimistic for the future and
a change in the conversation.
Tuolumne County Office of Education Board Member Juliana Feriani
began her term as president following the close of the CCBE General
Membership Meeting and CSBA’s Annual Education Conference and Trade
Show. Joining Feriani on the CCBE Executive Committee are PresidentElect Joaquin Rivera, Alameda COE; Vice President Amy Christianson,
Butte COE; Immediate Past President Heidi Weiland, El Dorado COE;
Treasurer John McPherson, Monterey COE; and CSBA Director-atLarge, County Mike Walsh, Butte COE. Please visit our new website
www.theccbe.org to learn more about your 2015 Executive Committee.
Heidi Weiland, in her closing remarks as president, noted that CCBE
continued on page 6

Registration is open for the new
County Board Governance Workshop
Register your entire governance team for only $300
Registration is now open for CCBE’s brand new,
all-day workshop in West Sacramento on Saturday,
March 7. Board members (both new and veteran)
and superintendents alike, will attain a high level
of competency and understanding of the county
board governance role. A breadth of topics will be
covered, including, effective governance, finance,
the responsibilities of a county board member, and
county program services. The cost to attend is
$125 per attendee, however, your entire board and
superintendent can attend for only $300! To take
advantage of this full governance team special, be
sure to use the promotion code CCBEDISC when
registering each attendee. Visit www.theccbe.org
for more information and to register. Seating is
limited, so be sure to enroll today.

Request for conference proposals
CCBE encourages all members to submit a
proposal for a presentation at this year’s CCBE
Fall Conference in Monterey and CSBA’s Annual
Education Conference and Trade Show in San
Diego. Presentations should be relevant and
reflective of the current environment in which
California county offices of education operate
and should inform about successful county
programs. There’s no better way to inspire your
peers, and increase your involvement in and
support of CCBE and CSBA! Check your email
inbox soon for more information.

2015 CCBE Fall Conference
Plans are already underway for this year’s CCBE
Fall Conference in Monterey. Be sure to mark
your calendar for Sept. 11-13, 2015 and plan
ahead in your budgets, because you really won’t
want to miss out! The CCBE Fall Conference
provides county board members with learning
opportunities specifically for county boards, and
opportunities to share tips, best practices, and
new ideas. We hope you will take part in this
wonderful opportunity to learn and share, and
look forward to seeing you in September.
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2014 Apple for Excellence
The California County Boards of Education believes that two of the
most critically important investments to our future are providing
excellent education to students and providing leadership and
services to county board members that allow them to address
students’ changing needs.
As a section of CSBA, CCBE is proud to have established the
Apple for Excellence award and recognize outstanding programs
administered by county offices of education reflecting the
depth and breadth of a county education program necessary to
support these ends.
Last year, with so many winning programs in the CSBA Golden
Bell Awards County Office of Education category, it was quite a
challenge to select only two to be awarded the CCBE Apple for
Excellence award.
During the 2014 Golden Bell Awards Luncheon, then President
Heidi Weiland had the privilege to award Santa Clara and Madera
County Offices of Education the Apple for Excellence award.
Congratulations to all 2014 award winners for their innovative
programs and hard work!

2014 Apple for Excellence and Golden Bell
Award Winners | County Offices of Education

Multi-District | Countywide | Statewide | Nationwide | International

Champions for Leadership
Santa Clara COE
Leon Beauchman, Board President;
Jon Gundry, Superintendent; Kathy
Sealana, Director, Workforce and
Organization Development; Philip
Gordillo, Chief Human Resources
Officer; Laurence Beto, Principal,
Special Education; Melissa Christie, Director, Curriculum and Instruction;
Stephanie Lo, Financial Analyst
The Santa Clara County Office of Education believes leadership at all levels
is critical to the success of their students, schools and the organization.
Santa Clara County Office of Education’s theory of action is: if leaders are
grown from within and staff develops to their full potential, then Santa
Clara County Office of Education will match the needs of students and the
organization to the career aspirations of individuals.

Golden Bell Award Winners
County Offices of Education
Multi-District | Countywide | Statewide | Nationwide | International

Model Truancy
Prevention Program

Jr. High | Middle | Intermediate School

Monterey COE

Foster Youth Services

John McPherson, Board
President; Dr. Nancy Kotowski,
Superintendent; Dean Flippo,
Monterey County District Attorney;
Stephanie Hulsey, Assistant DA;

Madera COE
Sara Wilkins, Board President; Cecilia
Massetti, Superintendent; Cyndy
Dolph, Associate Superintendent;
Kathy Woods, Director, Curriculum
and Instruction; Elizabeth Rodriguez,
Coordinator, Youth Development
Madera County Office of Education collaborates with Department of Social
Services, Probation and the Madera Center College so foster youth can
take charge of their future. Group meetings, field trips, case management
and social skill development help students explore careers, college and
vocational programs while developing life skills in finance, cooking, decision
making, relationships and alcohol/drug awareness.

Diana Rosenthal, Deputy DA
The Monterey County Office of Education Truancy Abatement program
engages student, family and school in a team effort to determine the
problems the student is encountering, develops a plan of action and works
together to resolve issues. The result is student success in school and
positive school attendance. The key components of the program are early
detection of truant behavior, and collaboration and shared vision and goal
between partnering agencies.
continued next page
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Golden Bell Award Winners
County Offices of Education, continued
Seal of Biliteracy and
Pathway Award Program

Golden Bell Award Winners
Early Childhood Education
Pre-Kindergarten | K-8

Santa Clara COE

Literacy and Mobile
Book Services

Leon Beauchman, Board President;
Jon Gundry, Superintendent;
Yee Wan, Director, Multilingual
Education Services; Angelica
Ramsey, Chief Academic Officer;
Melissa Christie, Director, Curriculum and Instruction; Rachel Zlotziver,
Communications/PR Specialist
In 2010, the Seal of Biliteracy Consortium in Santa Clara County was
established by seven Local Education Agencies, including the Santa Clara
County Office of Education. The Seal of Biliteracy supports school districts
in providing multiple opportunities for the study of world languages, while
recognizing students who attained proficiency in two or more languages by
high school graduation with the Seal of Biliteracy.

Riverside COE
Bruce Dennis, Board President;
Kenneth Young, Superintendent;
Diana Walsh-Reuss, Associate
Superintendent; Marjo Mello, Director;
Rosa Alvarez, Site Manager
Riverside County Office of Education partners with the Brawley Public
Library for community based literacy services through the Literacy and
Mobile Book Services. The active collaboration greatly narrows the
achievement gap through the innovative library program that provides
books and services that support literacy, lifelong learning, and the pursuit of
pre-academic school readiness skills for children, their parents and families.

Educational Resource
Services Common
Core Implementation
and Support

Preschool Bridging
Model Plus
Sacramento COE

Tulare COE
Joe Enea, Board President; Jim Vidak,
Superintendent; Guadalupe Solis,
Deputy Superintendent, Instructional
Services; Charlene Stringham, Assistant Superintendent, Instructional Services
The Tulare County Office of Education Educational Resource Services
Common Core Implementation & Support provides multi-faceted
Common Core State Standards implementation and support services to
educators throughout and beyond Tulare County. The program includes an
extensive offering of professional development sessions, on-site mentoring
partnerships in over 50 districts, interdepartmental CCSS collaborative
efforts, a wide array of relevant, engaging, CCSS-aligned student events and
a popular CCSS resource website.

Brian Rivas, Board President; David
Gordon, Superintendent; Greg Geeting
and Jacquelyn Levy, Board Members;
Nancy Herota and Natalie Woods
Andrews, Directors, School Readiness;
Mark Vigario, Assistant Superintendent
Preschool Bridging Model Plus is an innovative quality enhancement
program for teachers working in Sacramento County private centers
and family child care homes serving children, birth through age five. The
Sacramento County Office of Education’s early childhood education
specialists have partnered with nearly 700 teachers/sites to integrate use
of research-based instructional strategies and resources that will enhance
teacher-child interactions and environments.

continued next page
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Golden Bell Award Winners | Professional Development
and Teacher Recruitment/Retention

Golden Bell Award Winners | Wellness
Pre-Kindergarten | K-8

Multi-District | Countywide | Statewide | Nationwide | International

Fit for the Future
Tuolumne COE

Teacher Dinner Series
on Technology

Juliana Feriani, Board President; Joe
Silva, Superintendent; Paul McIlroy,
Teacher; Gail Witzlesteiner, Hospital
Administrator; Jodie Rodriguez,
Dietician; Todd Stolp, County Health
Officer; Brie Ferguson, Nurse/
Fitness Coordinator

Napa COE
Don Huffman, Board President;
Barbara Nemko, Superintendent;
Lori Hill, Administrative Assistant;
Rebecka Anderson, Educational
Technology Manager
The Teacher Dinner Series on Technology provides teachers with free,
ongoing professional development on how to effectively use a variety of
technology tools in the classroom that support common core standards.
Trainings are held in the early evening and a community dinner is provided
to all who attend. All participants have hands-on experience while being
coached in how technology can best be used with students in the classroom.

Fit for the Future is an innovative, collaborative effort to eliminate
childhood obesity in Tuolumne County. A registered nurse, a registered dietitian and a credentialed physical education teacher provide
expertise and motivation in health, fitness and nutrition. This lifetime
skill and empowerment is essential to student health and wellness
today and long into the future. 

CCBE Board of Directors and general membership meeting news, continued from page 3

continues to grow as an organization that continually achieves
its strategic goals and is a recognized leader in the education
community and looks forward working with incoming President
Juliana Feriani. Weiland remarked on the challenges counties
face with LCAP and Common Core and is excited to be involved in an organization that is dedicated to ensuring that every
child receives a free quality education. In addition, she thanked
and recognized past presidents and executive board members for
their work on building a solid foundation for CCBE to thrive.
Juliana Feriani, then president-elect, gave a special thank
you to her husband for his support in her work on the CCBE
Executive Committee. She remarked on her first introduction
to CCBE as a member of the Delegate Assembly where she was
informed about her dual role on CCBE’s board of directors.
This dual role is very valuable and will plan to work on ensuring that county board members are educated and informed on
their unique county roles and responsibilities. She concluded
by thanking the members on the Fall Conference Planning

Committee for all their hard work toward achieving a very successful conference this past September and reminded everyone
to be sure to save the date for next year’s Fall Conference; Sept.
11-13 at the Portola Hotel & Spa in Monterey. 
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Writing Exchange
Student journeys of self-discovery

Scott Bailey believes in the power of self-expression. A special
education instructor at Table Mountain School, his job includes
connecting kids with their voice, and offering a time and place
to use it. As the force behind the Writing Exchange, he has seen
kids reap the benefits of claiming their voice since 2006, when
he first started having students write about their lives in a single
classroom at South County Community School, a court school
in Oroville, Calif. Says Bailey,
Eventually my job was split between two schools leading to the
exchange; we started sharing writing between North (Chico)
County Community School and South (Oroville) County.
During the summers, I started doing the exchange in the hall
(Butte County Juvenile Hall/Table Mountain School)…first one
classroom, the next year two pods (classrooms), and then three.
From there, I just wanted to try new things.

Bailey’s interest in facilitating writing groups for kids in court
schools was due in large part to Erin Gruwell, author of the book
(and movie) Freedom Writer’s Diary. After reading the book with
his ED class in 1999, Bailey attempted to contact Gruwell with
letters and phone calls until his class was able to speak with her
on speaker phone. Later that school year, they traveled to see her
present at a local event, which eventually led to Bailey working
as one of the original Freedom Writer Teachers, a group that has

grown to over 300 teachers worldwide. Gruwell and Bailey have
had a working relationship for over ten years.
To follow the evolution of Bailey’s “new things” for Table
Mountain School: the students began exchanging with Fresno’s
Juvenile Hall; the current exchange came about as a result of an
affiliation with Gruwell and another Freedom Writer Teacher
from Fresno Juvenile Hall, Bill Feaver. Says Feaver about his
students’ reaction to the exchange:
I treasure this partnership with Scott. He helps me inspire my
students, who work very hard to complete the writing prompt each
month. The Writing Exchange does so much to teach students about

Balancing shared governance, continued from page 2

3.

4.

Establish protocols for communication between the county
board and the county superintendent early. Communication protocols can help keep everyone informed of potential
controversial topics, requests for additional information, etc.
I know that I do not like being surprised when I am out in
the community and someone raises an issue I know nothing
about, and the same holds true for county board members.

Establish a culture of “sharing the stage.” We are all viewed
as education leaders in the county. An important skill of an
effective leader is to “share the stage” with others. I am a
politician, and so are board members. I bring them into the
county office through tours of our special education, child

development and career and technical education classes. I
introduce them to my staff and to the greater community by
inviting them to events, dinners and receptions. If I am introduced as a VIP at the event, I make sure board members
are introduced too.
Many people do not understand the delineations in
authority between the county board and the county superintendent. What they care about most is that we are working
together productively to provide a quality education to those
we serve. We get the best results when our relationship is
balanced by the responsibilities we perform independently
with those we share. 
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the writing process. My students have to write and revise their work
at least three times before they submit it for teacher review. They are
inspired by the possibility that their work may be published on the
blog. Also, critiquing the writing after publication is huge.

Fresno and Butte County students have been exchanging work
since June 2008. The partnership between the two schools has
propelled the students’ work by giving a wider scope than just
their own Juvenile Hall; it has also solidified the community
and support at each school separately, with kids taking ownership of their school’s work in a way that transcends the author
and includes the whole school. For a time, the Writing Exchange
shared work with students on the East Coast who were being tried
as adults, and even with students in South Africa one summer.
Sacramento and Lassen Juvenile Halls have also been participants
in the exchange; but because of Bailey’s connection with Feaver,
Fresno and Butte counties have been the most consistent and
longstanding participants.
In addition to partnering with other Juvenile Halls, the Writing

Exchange blog www.writeyourtruth.blogspot.com also brings a
wider audience to the participants’ work. The blog gets roughly
600 hits per month, with people from places as far-off as France
and China reading students’ stories, poetry, and journal excerpts.
The future of the Writing Exchange is — well, unwritten.
Bailey is committed to the exchange for the long haul:

Even if it’s simply the three pods in our hall, it is amazing. I have
tossed around the idea of having a few students continue to write
after they leave the hall, but I’m not there yet. We published two
small booklets of writing while the exchange was at the local court
schools. I would like to take all of the writing from the last three
years and put together another book at the end of this school year…

“Write your truth,” the blog says. “Write what you know,” say
the professionals. When young people who have kept their truth
inside — whether by choice or necessity — are finally given
license and space to express it, the results can be transformative
for reader and writer alike. 

Writing exchange student entries
Caught In The Action

Resilience

My fed addiction,

Passing addiction,

vicious flinted smoke,

holding me accountable for my drunken love.

breathtaking eagerness

Anguish triumphant,

taking over a rebellious sobriety.

happiness dead.

Feeling caught in the action,

The deep royal sky goes to black

fumbling battles, craving the raging sea,

fighting for my soul within these white walls.

caring grief, telling me it’s not too late.

Blue doors taunting me when I look forward,

Enraged game calling my name,

drowning in the sunset beige hell I have created.

I can’t stop the hesitated high.

As my nights go to days,

Appalled feelings are no longer sober,

my days go to black,

craving addiction takes the floor once more.

repeating. I still hope.

I see stained glass as I look out my window,
I’m locked up.

continued next page
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Writing exchange student entries (continued)
Second Chances

Being broken would be a much easier pleasure. To have to face green
eyes would be an unfathomable fear.

I believe in second chances. I have screwed off most of my life
doing stupid things that don’t benefit me or anybody else around
me. I’m locked up and for the first time to be honest, happy to be.
I probably would have died out their robbing and being the thief
that I was. Selling drugs for a quick buck when I could have got shot
in the process. I was being careless and stupid in a certain part of
my life where I had no room to screw up. When I got locked up
I was pissed off at the world at first. But then I realized it was for
my best interest and it was my second chance to make things right,
not just with me, but the people I have hurt the most, my family. I
get to see them again and to show them that I really care about my
life and most definitely want to make them proud. I used to be the
wrestler everybody talked about. I used to me that football player
everybody wanted to see play. But even though I have screwed up
I’m in for my second chance and plan to be the successful person
that I have always dreamed of. I want to raise my son right to
look up to his father and to be there for him when he needs me
the most. Not being involved in criminal activity makes me feel
good about myself. Crimes were a way to make money for my boy
and as long as he had a smile on his face that’s all that seemed to
matter. But being locked up made me realize that it was the biggest
mistake I have ever made in my entire life. I now know that it was
pushing me away from the people that cared about me the most.
I’m most thankful to my parents and everybody that I have done
wrong to give me this second chance. I will be able to be a success
with my life now that I can see clearly.

Years pass, slowly the concept of a pulse and a life fade distantly.

Hidden

How have green eyes become so destroyed? Years ago thoughts
could not imagine the things seen, the smoke inhaled, or the suffering
inflicted.
Virgin eyes once more view the demon addiction: glass, rock,
and this way of life.
Does this mean I will never succeed in the dream I once believed?

Changes
I remember wanting to grow up fast to be an adult.
I remember telling myself, “I will never end up like them.”
I remember hate, heartache, and pain.
The drugs, drinking and fighting.
I remember waking up wondering where my mom was.
Making my brother and sister breakfast at age 9.
I remember calling the cops because my baby sister’s body was so hot I
thought she would die.
I remember waking up to a punch in the face, asking,
“Where’s my drugs?”
I remember not being able to sleep through all the yelling and things
being smashed.
I remember praying for God to take me away, then worrying about who
would take care of my brother and sister; they were my babies.
I remember wondering why God would do this to me.

Hidden behind green eyes of folly and growing puddles of wet fear
Thoughts seem to creep like an addict in the night- to a shadowed
corner of familiar demise
So desperately screaming to be helped, healed. But what lies within is
much more than a spirit gone astray
Memories gather like a crowd and taunt feverishly. The image of an
addict trapped within a little girl, mirroring dreams of pipes instead of
prosperity.
The mind is a beautiful cave; one too familiar seems more dangerous
than forgiving, darker and unchanged than most.

I remember waking myself up for school because my mom was coming
down, thinking, “Why go if she doesn’t care?”
I remember getting into fist fights to make myself feel better.
I remember getting locked up.
I remember thinking, “I like this place. Juvie is my new home.”
Now I’m making better memories.
Memories of success.
Time for changes. I won’t fail anymore. I just want to better myself and
be all I can be.
It’s time for a new beginning.



