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President’s Message
Amy Christianson, CCBE President, Butte COE Board Member

Spring ushers in a busy time of year in education
for students, parents, teachers, administrators, and
board members. Testing, proms, senior projects,
and graduation at the beginning of the year seem
so far away, but now they all approach quickly and
with no ability to slow them down.
As an elected board member you can find yourself attending ceremonies, shaking hands, writing
letters of recommendation, offering scholarships, consoling and counseling
students. This college and career thing can be both exciting and scary. Your role
in fostering the vision of college and career readiness is a big responsibility.
In the 1970s, 28 percent of jobs required more than a high school education;
in 1992, 56 percent of jobs required more training; and by 2020, 65 percent of
job openings in the U.S. will require some post-secondary education or training — though not necessarily a four-year degree. As board members, we have the
opportunity to promote a vision of continuing education and training. According
to a recent report titled, Doing What Matters, student success matters to jobs and
the economy, “Students who earn a California Community College degree or
certificate nearly double their earnings within three years of graduating.”
The need to earn a degree leads to far different conversations in this economy. The conversation used to center around the importance of attaining a
four-year college degree. Today that conversation is starting to focus on what
someone can do to earn a living wage that will support the lifestyle they want
to live. What is going to make them happy and want to get up daily? And
sometimes the answer can be found in the attainment of a certificate. That’s
a pretty good answer if it allows a student to have minimum expenses in career
prep or student debt, with the ability to double their earnings within three years.
So as you head off to congratulate and celebrate the successes of those
graduating, I’d like to invite you to start a conversation. What is your vision
for students to be college and career ready? What message are you sending
to students enrolled in a community college or career tech program? Are you
promoting and supporting career technical education? What type of partnerships do you have with your local community college? By 2025, the occupational outlook for ‘middle-skill’ jobs could create as many as one million new
jobs during a 10-year period. What are you and your board doing to be on the
leading edge of that vocational transformation? 
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2017 Calendar of Events
September
CCBE Annual Conference, September 8-10
CCBE Board of Directors Meeting, September 8
CCBE General Membership Meeting, September 9
Location: Portola Hotel & Spa, Monterey, CA
December
CCBE Board of Directors Meeting, December 1
CCBE General Membership Meeting, December 2
Location: Marriott Marquis Hotel, San Diego, CA
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CCBE Executive Committee & Staff

CCSESA Seeks Ongoing
Funding for Work to Support
School District LCAPs
Peter Birdsall, CCSESA Executive Director

As county board of education members know, county offices of education have
experienced significant new workload as they support their school districts in
the development of their Local Control and Accountability Plans. Fortunately,
the Governor and Legislature approved $40 million in one-time funding in
2015 to help cover this workload for the 2015-16 and 2016-17 fiscal years.
This allocation of $20 million per year was critical to the ability of county
offices to establish teams of high-level staff who could work across fiscal, curriculum, and human resource issues with the leadership of every school district
in the state. However, this one-time funding is scheduled to end on June 30,
2017, just as the new school accountability system is beginning to be fully
developed and implemented.
To address this critical issue, the California County Superintendents Educational Services Association (CCSESA), is urging the Legislature and governor
to approve ongoing funding for the important work required of county offices of
education to support, review, and approve local school districts’ LCAPs.
It is clear that the workload to support school districts is increasing dramatically beginning this year, as the new school accountability system is
implemented in the form of the revised LCAP template, the evaluation rubrics
adopted by the State Board of Education, and the recently launched school
accountability dashboard. This system relies on extensive data collected at the
state and local levels and reported across various priorities and student groups.
Most importantly, the information generated by the data must be connected
to the priorities of each school district, as reflected in their LCAP, following
review and discussion with their parents, staff, and community members.
CCSESA’s specific proposal is that the $20 million in one-time funding
be converted to ongoing funding and allocated in a manner that will increase
support for the lowest-funded county offices. Although progress was made
with the enactment of the LCFF in 2013, there remain significant disparities in funding for county offices of education. For this reason, we believe the
most appropriate action would be to increase the “target” level of funding for
county offices established under LCFF by $50,000 per school district and $3
per ADA in the county.
CCSESA estimates that these adjustments would reflect a significant commitment to the emerging school accountability system, but would increase
state funding to county offices by only $16.8 million — somewhat less than
continued on page 3
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About CCBE
Hours
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CCBE Annual Conference
Bruce Dennis, 2017 CCBE President-Elect, conference co-chair, Riverside COE

The 2017 CCBE Annual Conference is developing into a fantastic educational and social experience. This year’s theme, which
was chosen by the CCBE Annual Conference Planning Committee, is “Prepare for Tomorrow”. We are working very hard to
make sure this year’s conference will offer unique opportunities
for county board members to learn about the future landscape
for education, including such topics as federal education policy,
how to align the budget to COE and LCFF goals, career technical education and partnerships, and what county board members
can do to support at-risk students. For new board members and
seasoned veterans alike, the conference is an unmatched opportunity to reach out, network, to share tips and best practices
and get to know your fellow county board of education members
from all around the state.
This year’s conference will take place at the Portola Hotel in
Monterey. To make your hotel reservations, please visit https://
resweb.passkey.com/go/CCBE2017AnnualConference or call
1-888-222-5851 and mention that you are with the CCBE Annual Conference to receive the conference group rate. Registration for the conference is now open. Please visit our website
www.theccbe.org for further details about the conference and

registration information.
The conference will kick off on Friday, Sept. 8 in the afternoon with two engaging workshops followed by the President’s
Welcome Reception that will allow members to network with
fellow board members. Workshop presentations selected will
highlight best practices, engage county board members and superintendents, and provide practical tools and replicable models
for county offices of education. This year’s conference includes
innovative programs and interactive presentations that fall into
one or more of the following key focus areas:
LCAP/LCFF
Advocacy
Charter Schools
Governance
Social and Emotional Well-Being
Innovation and Student Learning
The conference rate for members includes workshop materials
and most meals. Do not miss what promises to be a great conference that will help you become a better county board of education member. See you in Monterey Sept. 8-10! 

CCSESA Seeks Ongoing Funding for Work to Support School District LCAPs, continued from page 2

the $20 million in one-time funding that was allocated for each of
the current and past fiscal years. This approach would have the effect
of allocating the new state funding to the lowest-funded county offices, while those at higher levels of funding (commonly referred to
as “hold harmless” counties) would effectively be expected to utilize
a portion of their existing funding to cover the costs of supporting,
reviewing and approving school district LCAPs.
Unless these adjustments are made to county office funding, the lowest-funded county offices will simply not have the
resources they need to provide the support that the state expects
of them in the LCAP and school accountability process. In fact,
unless action is taken in the 2017-18 state budget, their support
will be reduced from the level provided with the one-time funding, even though the workload is increasing dramatically.
For so-called “hold-harmless” county offices, current law cre-

ates a strong disincentive to adding ongoing staff and support
structures because it effectively requires those county offices to
dismantle those activities in future years to fund all future cost
increases. [Under current law, such a county will remain funded
at the “hold harmless” level until the “target” reaches that “hold
harmless” level through cost-of-living adjustments. This means
that anything funded with the additional hold harmless funds
will eventually have to be eliminated to pay for cost-of-living
adjustments.]
The CCSESA proposal is supported by the Education Coalition, which includes CSBA and other major statewide organizations like CCBE, ACSA, CTA and State PTA. Other groups
supporting the proposal include Children Now and EdVoice. As
we move closer to the final budget, CCSESA asks CCBE county
boards to also support this proposal. 
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CCBE Members Dive into Charter School
Oversight
Dana Dean, 2017 CCBE Vice President, Solano COE

the specifics of a county board’s governance role;
how to ensure charter school fiscal accountability and

On an unseasonably warm day in early May, in a non-descript
business park in rural Woodland, dozens of dedicated county
board of education members, superintendents, and COE staff
from all across California spent the day diving into the details of
charter school authorization and oversight.
The program, Charter Schools Deeper Dive Training, was
presented by CCBE, with support from CCSESA and CARSNet. It was CCBE’s first full day training on this increasingly
important topic.
As charter school authorization moves through its 25th year
and as the over 1,200 charter schools in California are responsible for educating over nine percent of the state’s 6.2 million
students, the county boards’ role in authorization and oversight
has become ever more significant. In addition, considering
county boards’ unique position as an appellate body for local
district determinations and as an authorizer for county-wide
programs, the need for board members to have in-depth understanding of the current state of charter school laws, customs and
best practices is clear.
With that in mind, CCBE put together an outstanding program in which participants heard from a variety of experts and
shared their own experiences, concerns, and wisdom about such
critical areas as:

academic accountability;
methods for boards themselves to develop principles and
standards for authorization and oversight.
Several important takeaways emerged throughout the day.
First, the need for a community of authorizers and a vehicle
for sharing best practices was highlighted. Ninety-six percent
of county authorizers have only one or two charters under
countywide jurisdiction. For these folks, economics alone make
it challenging to carry the infrastructure needed to create and
maintain quality oversight. Organizations such as CARSnet
help to make it possible for smaller authorizers to have the same
high-quality oversight tools as jurisdictions with dedicated staff
for charter oversight. Regardless of the size of the jurisdiction
or the number of charters, however, it was plain to all that an
ongoing dialogue between all county governance teams about
oversight experience is essential to create and maintaining high
standards going forward. This is especially true as California’s
charter school scheme matures and county boards are more and
more directly involved.
A second theme that emerged is the need for transparency in
authorization and oversight. As noted by David Patterson, Director of Charter Schools at Alameda COE, transparency in this
setting refers to clearly articulated, readily available standards
and practices. Having these standards known and accessible to
the community and the charters themselves makes fair administration more likely and helps authorizers avoid circumstances
where charter schools are not meeting basic expectations and
legal requirements for either petitions or ongoing operations.
In sum, the Charter Schools Deeper Dive Training proved to
be an exceptional opportunity for participants to become more
comfortable with their roles as authorizers and to gain a greater
understanding of what it takes to maintain high-quality oversight of California charter schools. 
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Nominate a 2018 CCBE Officer

Leaders are wanted to help guide CCBE’s future. The 2017
Nominating Committee invites you to participate in the nominating process for this year’s election of the CCBE Treasurer,
Vice President and President-elect. You can help us in two ways:

1) Submit a nomination form for yourself or for another member
with their consent and/or 2) encourage potential candidates to
run for office.
Candidates must serve on a CCBE-member county office of
education board, and nominations must come from either the
governing board of a CCBE-member county office of education
or from an individual member of a CCBE-member board.
Nomination and candidate application forms for 2018 CCBE
Officers must be received by CCBE no later than Monday,
July 31 by 5:00 p.m. Candidates will be scheduled for interviews during the CCBE Annual Conference the weekend of
Sept. 8-10 in Monterey. Elections will be held at the General
Membership Breakfast Meeting on Dec. 1 held during CSBA’s
Annual Education Conference and Trade Show in San Diego.
Nomination materials can be located at www.theccbe.org ,
or by contacting Jenn Ng at jng@csba.org or Charlyn Tuter at
ctuter@csba.org. 

CCBE Outstanding Legislator Awards
Program
For the past several years, CCBE has honored current members of the California Senate and Assembly who actively work
to improve our public schools, support local county and school
board governance and exercise leadership in the legislative arena.
CCBE encourages county boards to participate in nominating a member of the California State Legislature, the California
Congressional delegation or federal/state elective or appointed
office for CCBE’s 2017 Outstanding Legislator Awards program. The award is bestowed upon a member of the Senate or
Assembly who has been actively involved in legislation or legisla-

tive activities supporting the work of county offices of education
and their programs.
Nominations for the 2017 Outstanding Legislator Awards
program must be received by CCBE no later than Friday,
Aug. 25, 2017 to be considered. Include a resolution or written
explanation of why the nominated legislator should be honored.
It is important that your nomination include as much specific
information as possible, and highlight legislation with a direct, beneficial effect on COEs and their students. Please visit
http://theccbe.org/Events/OutstandingLegislatorAward.aspx for
more information. 

