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President’s message
Joaquin Rivera, CCBE President, Alameda COE Board Member

Happy New Year! Thanks for your confidence
in me and for giving me the opportunity and the
honor to lead this great organization in 2016.
CCBE continues to move in the right direction. Over the past few years, we have built a
strong foundation and a lot has been accomplished. As your CCBE president, I want to build
on these successes.
As you know, we recently conducted a membership survey. I want to thank
all of those who participated and share with you some of the highlights. The
good news is that more than four out of five (83 percent) of our members surveyed are satisfied or very satisfied with the work CCBE is doing. There was
great level of satisfaction with the conference, newsletter and our new board
member training.
Legislative advocacy was ranked as the most important service CCBE
should provide — while at the same time — less than half are satisfied with
our work in this area (it scored the lowest level of satisfaction). Members also
want more information in our newsletter about legislation that impacts COEs.
The top three ranked issues facing COEs were LCFF funding, charter
schools and CTE/ROP. These somewhat correlate with what members
view as important statewide topics with LCFF funding scoring the highest followed by community engagement of LCAPs and Common Core
implementation.
County board members intuitively know that the public and the legislators do not have a clear understanding of the role and services county
boards of education provide. Over 60 percent of the survey responses
pointed to this as an area where vast improvement is needed. An equal
number indicated willingness in educating the public and the legislators on
what we do.
When asked what CCBE can do differently, the highest scoring topic
was educating the public and legislature about the role of county boards,
followed closely by providing regional workshops. In fact, almost 60 percent stated that it is important for CCBE to educate the public and legiscontinued on page 5
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2016 Calendar of Events
May
CCBE Board of Directors Meeting, May 15
Location: Sacramento
September
CCBE Annual Conference, September 9-11
CCBE Board of Directors Meeting, September 9
CCBE General Membership Meeting, September 10
Location: Portola Hotel & Spa, Monterey, CA
December
CCBE Board of Directors Meeting, December 1
CCBE General Membership Meeting, December 2
Location: Marriott Hotel, San Francisco, CA
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Unique board policies for
good county governance
Vernon M. Billy, CEO & Executive Director, CSBA

Each year hundreds of bills are signed into law that impact education. Often
those legislative changes require local education agencies to develop or revise
their own policies, a process that is both time consuming and expensive.
CSBA is dedicated to the development and maintenance of sample school
board policies that continue to be a consistent and reliable tool for district
and county boards. These policies provide an efficient and effective way for
members to stay current with the law. While both school districts and county
offices use these services, the role of the county board is distinctly different
from that of the district board. The county board, for example, serves an appellate function with respect to student expulsions, interdistrict transfers, and
charter school petitions. Considering that most county offices of education are
comprised of a governing board and a county superintendent that are independent political entities with independent roles and responsibilities, using
district-based sample policies as a starting place for county boards presents
some challenges. That is why, last year, CSBA began producing board policies
that are specific to county boards of education.
Before we could begin developing the county manual, CSBA had to decide
which policies to focus on. In spite of the unique role of the county board,
much of the law, and therefore many of the policies in CSBA’s sample district
policy manual, are still applicable. The first step was to review our existing
sample policies to identify those that require truly unique language specific to
county boards. CSBA received valuable input from CCBE during this process,
and once the key issues were identified, we began the drafting process.
Drafting started with county board bylaws because it is important to clearly
define the role of the county board. A policy review committee made up of CSBA
policy staff, the general counsel, and CCBE members from around the state met
twice to review and discuss the draft bylaws. CCSESA also provided comments
and feedback. In the end, we were able to produce a complete set of county board
bylaws, which are now available on CSBA’s Gamut Online website.
CSBA’s new county board bylaws are just the beginning. While creating a
policy manual is extremely time intensive work, we realize this project is both
long overdue and very important to our county members. So rather than waiting until the entire manual is complete we are implementing a phased release
of the new county policies. CSBA is working on additional county-specific
policies that will be released over the course of this year. Some of the topics
we are planning to address this spring include budgets, LCAP, interdistrict
transfer appeals, charter schools, and juvenile court schools. We are excited to
continue working with county boards to develop and maintain this resource.
Anyone with questions is encouraged to contact our policy services department for more information. 

Joaquin Rivera
CCBE President | Region 7: Alameda COE
Amy Christianson
CCBE President-elect | Region 4: Butte COE
Bruce Dennis
CCBE Vice President and Editor of CORE
Region 18: Riverside COE
Juliana Feriani
CCBE Immediate Past President | Region 8: Tuolumne COE
Heidi Weiland
CSBA Director-at-Large, County | Region 6:
El Dorado COE
John McPherson
CCBE Treasurer | Region 9: Monterey COE
Charlyn Tuter
CCBE Program Manager

About CCBE
Hours
Monday - Friday: 8:00 a.m. - 5:00 p.m.
Contact information
3251 Beacon Boulevard
West Sacramento, CA 95691
ph: 800.266.3382, ext. 3281
fax: 916.371.3407
www.theccbe.org
Holidays (office closed)
Jan 1 | New Year’s Day
Jan 18 | Martin Luther King Day
Feb 15 | Presidents’ Day
May 30 | Memorial Day
July 4 | Independence Day
Sep 5 | Labor Day
Nov 11 | Veterans Day observed
Nov 24 | Thanksgiving Day
Nov 25 | CCBE Holiday
Dec 26 | Christmas Day observed
Dec 22-30 | CCBE/CSBA Holiday
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California blueprint for educational excellence
Douglas Ford, Board Member, Solano COE

Soon after he was sworn in as superintendent of public
DESIGN
ESS BY
instruction in January 2011, Tom Torlakson “convened a
GREATN
59-member Transition Advisory Team including parents,
teachers, classified staff, administrators, superintendents,
school board members, business and union leaders, higher education and non-profit representatives.” He charged the team
with what amounts to the development of a strategic plan for
education in California in a time of momentous change.
The team met as a whole three times and team members
“participated in one of eight policy working teams focused
upon particular issues.” Their report was made available in
2011 on the California Department of Education website as
“A Blueprint for Great Schools.” It may very well turn out to be
throughout their careers? And most importantly, how do we
the most significant work on education in California since the
inspire them to do their best?”
Master Plan for Higher Education was produced in 1960.
In September 2012, the Educator Excellence Task Force
The Master Plan dealt with the chaotic situation that had
published “Greatness by Design: Supporting Outstanding
created a crisis in higher education stemming from its enorTeaching to Sustain a Golden State.” This too, is an extremely
mous expansion in the 15 years after the end of World War II.
It made California the world-renowned leader in higher educa- important document. It lays out clearly the alarming situation and laid the foundation for the greatest period of economic tion that has resulted from the severe cutbacks in financing for
improvement in history. It has been copied in many other states education that have occurred over the past decade. California’s
teaching force has been decimated, and a great part of the
and nations.
infrastructure for rebuilding it was nearly wiped out. At a time
“A Blueprint for Great Schools,” produced by the team
when our student population is expanding, substantial numbers
co-chaired by Linda Darling-Hammond and David Rattray,
of our best teachers have retired or chosen to move into other
very well analyzed the existing situation and then described in
occupations because of the “drill and kill” techniques they have
broad terms what needs to be done to make our pre-K through
been pushed into using. “Enrollment in teacher preparation
high school education as high performing as our higher educaprograms declined by more than 50 percent between 2001-02
tion system has been for 50 years.
and 2009-10.” Now we are facing an extreme teacher shortage.
Once “Blueprint” had laid out the broad policy framework,
All of the major units of the Department of Education
Torlakson started working “with the Commission on Teacher
revised their strategic plans in accordance with “Blueprint” and
Credentialing to…create California’s first Task Force on Educator Excellence, bringing together classroom teachers, parents, “Greatness” by early 2015. A revised edition of “Blueprint” was
published on July 20, 2015. All COE board members should
superintendents, school employees, leading academics and the
become well acquainted at least with “Greatness” and both edistate’s business community,” The Educator Excellence Task
tions of “Blueprint.”
Force co-chairs were Long Beach USD Superintendent ChrisBoth documents are available for download on the CDE
topher J. Steinhauser and Stanford Professor Linda Darlingwebsite: “Greatness by Design: Supporting Outstanding
Hammond. Torlakson “charged them with the critical tasks
Teaching to Sustain a Golden State” www.cde.ca.gov/eo/in/
of assessing the state of the teaching profession in California
and addressing some difficult questions: How do we recruit the ee.asp; and “A Blueprint For Great Schools” www.cde.ca.gov/
eo/in/bp/bpcontents.asp 
very best people into the profession? How do we support them
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2015 Apple for Excellence
Golden Bell Award Winners | County Offices of Education
CCBE believes that two of the most critically important investments
to our future are providing excellent education to students and
providing leadership and services to county board members that
allow them to address students’ changing needs.
CCBE is proud to have established the “Apple for Excellence” award
to recognize outstanding programs administered by county offices
of education reflecting the depth and breadth of a county education
program necessary to address students’ changing needs. Please visit
the CSBA Golden Bell Awards website at gb.csba.org/winners.aspx
to view summaries of all 2015 Golden Bell Award winning programs.
Last year, the Golden Bell Awards County Office of Education
category received numerous entries, with three total winners, one of
which was awarded the CCBE Apple for Excellence award.
During the 2015 CSBA Golden Bell Awards Luncheon on Dec. 5,
President Juliana Feriani had the privilege to award Yolo County
Office of Education the CCBE Apple for Excellence award for its
Project SOLAR Energy Academy program. Congratulations to all
2015 award winners for their innovative programs and hard work!

2015 Apple for Excellence and Golden Bell
Award winner | County Offices of Education
// High School //

Project SOLAR Energy
Academy
Yolo COE

Shelton Yip, Board President; Jesse
Ortiz, Superintendent; Deb Burns,
Program Specialist; Lori Perez, Director
College and Career Readiness; Ronda
DaRosa, Deputy Superintendent
Project SOLAR is a partnership between education, government, business and community organizations to provide opportunities for students
to gain the knowledge, skills and awareness to pursue college and careers
in sustainable energy fields as well as become active, informed consumers
and citizens through the establishment of Energy Academy programs.
The capstone summer energy academy provides an opportunity for high
school students to earn 3 units of college credit towards a certificate in
sustainable agriculture and participate in an internship in the application of
emerging green technologies.

// Multi-level/Districtwide //

Inside the Outdoors —
Project Zero Waste
Orange COE

Robert Hammond, Board President; Al
Mijares, Superintendent; Dylan Wright,
Director, Orange County Waste
and Recycling; Isabel Rios, Manager,
Orange County Waste and Recycling
The Orange County Office of Education’s, Project Zero Waste program
is an Inside the Outdoors’ service-learning environmental science program
developed in partnership with the County of Orange Waste & Recycling. Every
year, Project Zero Waste engages over 40,000 students in project-based lessons that transform classroom concepts into real life action. Students apply what
they have learned to the design and implementation of solid waste reduction
campus projects such as school gardens and recycling programs. Project Zero
Waste improves academic outcomes, builds 21st century skills, and promotes
civic engagement for students, teachers, and community partners.
// Multi-District/Countywide/Statewide/Nationwide/International //

STEAM Initiative:
Leading with Imagination,
Innovation, and
Integration
Santa Clara COE

Darcie Green, Board President; Jon
Gundry, Superintendent; Angelica
Ramsey, Associate Superintendent;
Melissa Christie, Director, Curriculum
and Instruction; Cecilio Dimas, Director, STEAM Initiative; STEAM Initiative Team
The goal of the Santa Clara County Office of Education’s STEAM Initiative is
to promote high-quality instruction by supporting teachers and administrators through inspiring and fostering imagination, innovation, and integration.
The STEAM Initiative provides teachers and administrators with innovative
professional development learning communities in science, mathematics,
English language arts, engineering, visual and performing arts and career
technical education. The Santa Clara County Office of Education directly
supports the COE’s goal to reduce limited access to quality educational
programs by working closely with districts, community organizations, and
foundations to enhance and elevate the learning experiences of all students.
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Recap of CCBE Board of Directors
and General Membership Meetings
The CCBE board of directors and general membership
held their meetings in December at the Marriott Marquis
Hotel in San Diego. At the general membership meeting,
county board members elected new officers; adopted revisions
to CCBE’s bylaws; elected members to the 2016 Nominating Committee; and received a report from President Juliana
Feriani. Presentations were given by Naomi Eason, CSBA
Assistant Executive Director on sample county board policies
and Sandra Morales, CCSESA Assistant Executive Director on county joint issues including alternative education and
funding for county offices of education.

Alameda County Office of Education board member Joaquin
Rivera began his term as president following the close of the
CCBE general membership meeting and CSBA’s Annual Education Conference and Trade Show. Joining Rivera on the CCBE
executive committee are President-Elect Amy Christianson,
Butte COE; Vice President Bruce Dennis, Riverside COE; Immediate Past President Juliana Feriani, Tuolumne COE; Treasurer John McPherson, Monterey COE; and CSBA Director-atLarge, County Heidi Weiland, El Dorado COE. Please visit the
CCBE website at www.theccbe.org/AboutUs/Leadership to learn
more about your 2016 executive committee. 
President’s message, continued from page 1

Save the date for the CCBE Annual Conference
Plans are already underway for the 2016 CCBE Annual
Conference. Be sure to mark your calendar for Sept. 9 - 11,
2016 and put this in your budgets, because you really won’t
want to miss out!
The CCBE Annual Conference is three-day event
that provides county board members with learning
opportunities specifically focused on unique issues and
student populations that counties work with. Conference
participants will enjoy opportunities to network with
other county board members, share tips and best
practices, and gather new ideas to help county board
members address the unique issues that only you face.
The conference registration fee includes materials, meals
and workshops, and all the critical information you need
to serve your students and communities well.
We look forward to learning and sharing with you this fall.

lature on the benefits and services provided by county boards,
and that they would like to be more active in that role.
These results closely parallel what the board of directors
recently identified as areas where CCBE should do more:
legislative advocacy and increasing awareness with the
community and the legislators and other elected officials of what
county offices and county boards of education do.

The top three ranked issues facing COEs were LCFF funding,
charter schools and CTE/ROP
The executive committee will hold its annual retreat in
February to analyze the survey results together with the input
from the board of directors to develop a work plan with goals
and priorities for this coming year. However, our limited
capacity in both revenue and human resources will provide
challenges to meeting our members’ expectations.
Within the next few weeks, I will be appointing a task force
to review issues related to charter schools. Please let me know if
you are interested in being appointed to this task force.
Thank you for your commitment to education, to our students
and CCBE. As your president this coming year, I will work
as hard as I can to make sure CCBE serves your needs and
represents your interests and priorities. Please let me know your
concerns, ideas, suggestions and needs. I’m looking forward to
working with you and to a great year ahead! 

