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The education reform debate has been raging for many years, but
alternative schools have rarely been part of the conversation. For
many under-served youth, alternative schools are the last stop before
dropping out of school entirely.
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In addition, county programs in juvenile halls have begun to incur increasing deficits in providing state-mandated services to students. In many counties, the county office of education (COE) plays a leading role in meeting the
needs of students who are in desperate need of support.
CCBE’s Alternative Education Task Force (AETF) was created in May
2011 to identify opportunities for using legislation to address the funding
challenges in our institutional and alternative schools. The Task Force also
reviews the effectiveness of alternative school programs and opportunities
for improvement. AETF is chaired by Leon Beauchman (Santa Clara), and
members include Juliana Feriani (Tuolumne); Beverly Gerard (San Mateo); Dr. Mark Lisagor (Ventura); Barbara Thomas (Fresno); Lynne Craig
(Riverside); Jill Fritchen (San Joaquin); Gary Vincent (Monterey); Janine
Cuaresma (San Joaquin); with organizational support provided by Charlyn
Tuter of CCBE. This effort has been fortunate to have a diversity of talent
and solid member commitment.
The Task Force held a study session in conjunction with CCBE’s September
meeting, and received expert input from Dr. Ken Shelton (Santa Clara COE)
and Dr. Wendell Callahan (San Diego COE). As a result of the session, the
AETF has been working to formulate suggestions to be reviewed by the Legislative Committee and presented at the December CCBE board meeting in
San Diego. In addition, the committee will be collaborating with other organizations such as the California County Superintendents Educational Services
Association and the California State Legislature, with the ultimate goal of
offering legislation in the upcoming legislative session beginning in January.
The AETF is still open to suggestions from CCBE members. Any input
can be sent to leon_beauchman@sccoe.org.

2011 Calendar of Events

Alternative Schools the
Focus of CCBE Task Force
By Leon Beauchman, Chair, Santa Clara COE

December 1-3
CSBA Annual Education Conference,
Marriott Marquis & Marina—San Diego, CA
Board of Directors meeting, Dec. 1
Second General Membership meeting, Dec. 2
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CCBE Executive Committee & staff

President’s Message

Raymond H. Peterson
CCBE President | Region 3: Sonoma COE

by Raymond H. Peterson, CCBE President, Sonoma COE trustee

I

am sure you are all preparing for the “dooms
day” trigger that the Legislature and governor
have set to go off on Dec. 15. The elimination of
home-to-school busing funds and a four percent
reduction of revenue will occur on that date absent
legislative action signed by the governor. State tax
revenues could increase by $2 billion, but that is just
legislator fantasy as revenues have continued to go down.
As school board members, our challenge is to make the public aware of who
caused this further reduction in school funds. Unless we are successful in educating parents, taxpayers and the public, you and all other school board members are again going to be seen as the bad guys who just keep cutting school
services. It must be seen as the fault of the Legislature and governor; you are
only reacting to their errors. Prepare for the cuts by redirecting voter and parent
anger toward the Legislature and the governor who caused it with their votes.
It was great to see many of you at the CCBE Fall Conference in September. I know
it is difficult to spend money on things that do not directly support students in the classroom, but now is not the time to neglect professional development for yourself and staff.
The CCBE board met and heard a presentation by California Superintendent
of Public Instruction, Tom Torlakson. Mr. Torlakson gave a description of his
Blueprint for Great Schools. It includes School Finance: Identify new or expanded sources of revenue to stabilize and increase financial support for schools.
This is something that must happen if we are to provide a quality education to our
students. You can review the entire blueprint at http://www.cde.ca.gov/eo/in/bp/.
A panel of Superior Court judges discussed their approach to alternative
education for incarcerated, expelled and law enforcement referred students. The
benefit of having an extremely active and involved juvenile court judge in assisting these students turning their lives around was obvious. A brief status update
was provided by the alternative education and charter schools task forces. These
two task forces have done a great job in examining the issues, especially as they
apply to county boards. I look forward to seeing their draft report and more
details at the general membership meeting in San Diego.
I want to congratulate the conference committee, led by Dr. Ramon Flores
and Liz Parker, for putting on a marvelous conference. It certainly has set a new
level for future conferences. In these difficult days we need all the assistance
and education we can get. I hope all of you who attended came home with at
least two or three ideas on how to improve our educational delivery systems. It’s
certainly obvious that we can’t continue to do things as we have in the past.
This year’s CSBA Annual Education Conference and Trade Show will be held
in San Diego from Nov. 30 to Dec. 3. I hope to see many of you there. Sherry
continued on page 3

Ken Berrick
CCBE President-elect | Region 7: Alameda COE
Dr. Ramón Flores
CCBE Vice President & Editor of CORE
Region 11: Ventura COE
Cathie Bustos
CCBE Immediate Past President | Region 10: Madera COE
Dr. Jack Bedell
CCBE Treasurer | Region 15: Orange COE
Sara Wilkins
CSBA Director-at-Large, County | Region 10: Madera COE
Charlyn Tuter
CCBE Administrative Specialist

About CCBE
Hours
Monday-Friday: 8:00 a.m. —5:00 p.m.
Contact information
3100 Beacon Boulevard
West Sacramento, CA 95691
ph: 800.266.3382, ext. 3281
fax: 916.371.3407
www.theccbe.org
Holidays (office closed)
Jan. 17 | Martin Luther King Day
Feb. 21 | Presidents Day
May 30 | Memorial Day
Jul. 4 | Independence Day
Sep. 5 | Labor Day
Nov. 11 | Veterans Day
Nov. 25 | Thanksgiving Day
Dec. 24 | Christmas Eve
Dec. 25 | Christmas Day
Dec. 26 | Christmas Day observed
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Now is the time to
get involved in CCBE!
President’s Message, continued from page 2

Crawford, Shasta County board member, represented CCBE on the CSBA
Annual Education Conference Planning Committee this year. Please review the
conference schedule for those presentations that have been prepared especially
for county board members. Unfortunately, some of the sessions are scheduled at
the same time but hopefully you will work with other members on your board to
attend each session and share materials and information from the presentations.
The CCBE General Membership will meet and elect a vice president and
president-elect on Friday, Dec. 2 from 8:30 a.m. - noon. Each county board
should select a member to cast the votes but all county members and superintendents are welcome to attend. Please be sure to complete the attached
county representative form and return it to the CCBE office no later than
Nov. 21. I encourage you to use the conference and meetings to share ideas
with your fellow board members. If we are to do more with less, we can’t all
continue to address each issue independently. We must learn from each other
and do our governance tasks more efficiently. There will be presentations by
the Alternative Education and Charter School task forces. The work these
groups have done will provide us with a path to board policies we can consider
adopting in our counties and perhaps suggested legislation.
Lastly, I want to thank you for the opportunity to serve as your president.
I have learned a lot and it has been great to work with such a great group.
I’m sure most of you became school board members in the hopes of making
a difference for our students. It is certainly frustrating to me that it takes so
long to make improvements, but I learned over and over again that it’s small,
incremental changes that in the long run will make our education system
better. One thing that would make it better is if there were more former
school board members in the state legislature. I hope a number of you are
looking at that option in the future. Thank you again and I look forward to
working with you closely in the next year as your immediate past president.

Board Meeting with Tom Torlakson

CCBE invites you to get involved in
the committees that have been established
to provide direction for pressing issues
affecting county offices of education,
including the Legislative Committee,
the Special Events Annual Fall Planning
Committee, and the Bylaws Committee.
One of the most important aspects of
CCBE membership is the opportunity it
provides for board members, administrators and county offices of education to get
involved. You and your board are encouraged to actively participate in CCBE governance programs. In doing so, you benefit
your schools, your students and yourself.
Take advantage of the many opportunities
CCBE has to offer by getting involved in
setting the direction for the association and
for California public schools.
Please complete the interest form located
at www.theccbe.org/en/Committee.aspx
and submit it to Charlyn Tuter at ctuter@
csba.org by Nov. 15.

Check out the new
CCBE brochure
Learn more about CCBE
through our new brochure
designed to help promote the
vision, mission, goals and
work on our association.
Download the brochure
at http://www.theccbe.
org/AboutUs.aspx and
feel free to share it with
any colleagues who may
be interested in learning
more about the work of
CCBE and county boards
of education.
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2011 CCBE Officer candidates

CCBE’s Fall Conference
2011 wrap-up
By Elizabeth Parker, co-chair (Orange COE)

For the third year in a row, CCBE hosted a very successful conference that
provided resources and information specific to the unique jobs of the county
board member.
Friday morning kicked off with a pre-conference seminar on boardsmanship. This session was very unique in that it was developed by county board
members, for county board members because no other school board in California runs by the county structure. There were experts on budgets as well as
a superintendent on hand to discuss the shared governance structure that in
some ways frustrates us all, but in the end provides the strong programs and
products that county offices are responsible for producing.
The conference officially opened with a bang: the Conexion Ole’ dinner and
mixer. During the People Bingo Game, unique facts about attendees were
shared. Those who were able to deduce three unique facts about an individual
were declared the winner and were awarded numerous prizes. New and old
members alike learned more about one another than anyone thought possible
and in the end the networking opportunities of the evening were priceless!
Saturday was spent in dynamic sessions regarding the homeless students
we educate, an innovative reading program for incarcerated youth, as well as
reviewing aspects of charter schools in light of new laws and new schools popping up. Two Juvenile Court judges headlined the lunch session. Each panel
or speaker received rave reviews by attendees!
Sunday concluded with a breakfast planning session on how our own organization can better provide services to its members, and we heard from CSBA’s
Leadership Team about future plans and how they affect county board members.
Mark your calendar and your budgets for the exciting 2012 Fall Conference
to be held September 14 – 16 at the Hyatt Regency Monterey.
Come together and discover great solutions and opportunities for all county
board members. Once again, this is the only conference sponsored by county
board members and planned by county board members to serve the unique
needs of county board members! Unlike other conferences, everything is
included: materials, meetings, and meals (the 3 “M’s” that are so important for
our jobs and budgets).
Do you know which board member’s best friend is a member of the “boy
band,” Menudo? Do you know who flew planes with Bob Hope? Or who was
a circus performer? If not, plan on attending next to year’s event to find out
answers to these burning questions, along with in-depth analysis of critical
issues facing us all!

By Dr. Mark Lisagor | (Ventura COE)
The 2011 Nominating Committee met
on Sept. 10 to interview candidates
for CCBE’s president-elect and vice
president positions. Upon deliberation,
as outlined in CCBE Bylaws and Standing
Rules, the Nominating Committee voted
and is please to put forward the following
slate for election to these offices: Heidi
Weiland (El Dorado COE) for vice
president and Dr. Ramón Flores (Ventura
COE) for president-elect.
Committee member Joaquin Rivera
(Alameda COE) has agreed to serve
as the “transition” member to initiate
the formation of the 2012 Nominating
Committee and also serve as a member.
Please notify Joaquin at jojorico@pacbell.
net if you are interested in serving on the
2012 committee.
As provided for in CCBE’s Standing
Rules, nominations for president-elect,
as well as additional nominations for vice
president, may be taken from the floor of
the General Membership meeting in San
Diego on Dec. 2. Individuals interested
in running for office must notify CCBE
President Raymond Peterson prior to the
beginning of the General Membership
meeting. Information regarding timelines,
rules and regulations governing the
election process is available on CCBE’s
website. All candidates will have the
opportunity to participate in the
Candidate Forum on Dec. 2.
—Dr. Mark Lisagor, Chair 2011 Nominating
Committee, Region 11, Ventura COE on
behalf of members: Jack Dilles (Santa Cruz
COE), Susan Hartley (San Diego COE), Jackie
Levey (Sacramento COE) and Joaquin Rivera
(Alameda COE).
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AB 114 update

CSBA Annual Education
Conference and Trade Show
Guide for County-Related Attendees
CSBA’s Annual Education Conference and Trade Show is right around the corner.
CSBA, in partnership with the California County Boards of Education and the
California County Superintendents Educational Services Association, has worked
hard to ensure a significant county focus for this year’s conference to provide various
learning opportunities tailored to county board members and superintendents. The
CCBE and CCSESA leadership teams have reviewed the sessions and designated
those that will be of particular importance to county attendees, including:

Wednesday, November 30
9:00 a.m. – 4:00 p.m. | San Diego Convention Center
Legal Symposium for Experienced Board Members
Registration Fee*
through November 10: $195
November 11 through on-site: $205
*(fee includes materials, continental breakfast and lunch)
The Legal Symposium for Experienced Board Members is truly a worthwhile
investment in your professional development. During this pre-conference
session, experts in education law will offer their legal perspective through a
series of presentations.
This symposium will include the following sessions:
From Findings to Facilities: The High Stakes Nuances of Analyzing the
Charter School Petition
At-Large Voting: Will Your Elections Change?
How to Hire a Superintendent
School Board Ethics

Thursday, December 1
8:30 – 9:45 a.m. Breakouts
21st Century Learning
The Perils and Promise of Dependent Charter Schools
The Well-Tuned Board
Farm to Fork: New Perspectives On School Lunches

By Pamela Bachilla, K Street Consulting Partner & Ken
Berrick, CCBE President-elect

The California Department of Education
(CDE) called for budget clean-up legislation to
clarify that education agencies may adhere to
Gov. Brown’s signing message for Education
Budget Assembly Bill 114. The Governor’s
message states that:
“In fashioning their local budgets, school boards may
nevertheless need to make reductions due to cost
increases, loss of federal funds, enrollment declines or
other factors. AB 114 does not interfere with these
local school board decisions. School boards should take
all reasonable steps to balance their budgets and to
maintain positive cash balances.”
This message stood in contrast to the actual
statutes of AB 114, which require education
agencies to project the same level of revenue per
unit of average daily attendance as was received
in the 2010-11 fiscal year, and to maintain the
same level of staffing and programs that were
supported by the 2010-11 funding level.
In calling for clean-up legislation, CDE is
raising the issue that the governor’s signing
message does not legally override budget
statute. This could lead to legal challenges for
districts that follow the governor’s message
and make programmatic or staffing reductions
in order to balance their budgets.
However, common consensus that education
agencies can and should follow the governor’s
signing message to balance their budgets made
many believe that clean-up legislation is unnecessary. State agencies and major state education
organizations agreed that districts should follow
the governor’s message. The California Teacher’s
Association made it clear that the organization
will not push for the restoration of jobs commensurate with 2010-11 funding levels pursuant
to AB 114, nor will it support local CTA units
in working for the restoration of jobs.
In the end there was no clean up legislation introduced.
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CSBA Annual Education Conference and Trade Show: Guide for County-Related Attendees, continued from page 5
4:00 – 5:15 p.m. Breakouts
Visioning for the Future: A Closer Look at 21st Century
Schools
County Collaboration: Shared Services For Fiscal Integrity
and Improved Student Achievement
FCMAT Predictors: Knowing the Questions to Ask to Stay
Out of Trouble
The First 100 Days: Building an Effective Governance Team
When a New Member is Elected
Pure Politics: State and National Politics of Education
The Open Enrollment Act: One Year Later
Look What’s Coming to California: What School Board
Members Should Know About Race to the Top Assessment

Friday, December 2
8:30 – 9:45 a.m. Breakout

Saturday, December 3
8:30 – 9:45 a.m. Breakouts
Dollars and Sense: Cost-Cutting Through Financial Education
Creative and Innovative Ways to Manage Scarce Resources: Doing With Less
Leadership: Going from Good to Great as a Trustee
How to Become a Leader in the California School Boards
Association
At-Large Voting
How to Market Your District
From the Board Room to the Classroom: Changes in
Systems and Practice to Improve Student Learning

We hope to see you in San Diego!

Communicating in a Crisis:
How to Keep the Public on Your Side

10:00 – 11:15 a.m. Breakouts
Finland’s Education System: Lessons for California
Budgets and Cash, Where the Road Parts
Goal Setting: A Framework to Drive Success
Build a Coalition, Empower Your Advocacy
PTA on Your Side: Bolder Partnerships for Enhanced
Family and Community Engagement and Advocacy
Solving California’s Dropout Crisis

3:45 – 5:45 p.m. Breakout
Managing Your Message With Media Training

4:00 – 5:15 p.m. Breakouts
Brown Act: The Game Show
Lobbying Your Legislature

Mark your calendar for the CCBE
breakfast and membership meeting:
Friday, December 2 | 8:30 a.m. – noon
Register through November 28 at $42

