General Membership Agenda
Friday, December 6, 2019
Marriott Marquis Marina Hotel
San Diego, CA

CALIFORNIA COUNTY BOARDS OF EDUCATION
GENERAL MEMBERSHIP MEETING
Friday, December 6, 2019│ 7:30 – 9:30 a.m.

Marriott Marquis San Diego Marina Hotel, San Diego, CA
Marriott Grand Ballroom 12 & 13
AGENDA
1. OPENING (7:30 a.m. breakfast served)
1.1. Call to Order
1.1.1. Pledge of Allegiance
1.1.2. Introductions
1.1.3. Announcements
1.2. Agenda
1.2.1 Additions to Agenda
1.2.2. Approval of Agenda
1.3. Consent Agenda
1.3.1. Approval of September 14, 2019 General Membership Meeting Minutes
2. CCBE PRESIDENT DANA DEAN’S REPORT
3. CCBE TREASURER REPORT
4. CALIFORNIA COUNTY SUPERINTENDENTS EDUCATIONAL SERVICES ASSOCIATION
(CCSESA): Amanda Dickey, Director, Intergovernmental & Legal Affairs (CCSESA)
5. COMMITTEE & TASK FORCE REPORTS
5.1. Nominating Committee
5.1.1. Nomination & Election of Officers
5.1.2. Officer Candidate Speeches
5.1.3. Nomination & Election of 2020 Nominating Committee
5.2. Bylaws Committee
5.3. Policy Platform Committee
5.4. Professional Development Training Committee
6. CLOSING
6.1. Incoming President Remarks
6.2. President’s Year-end Recognition of Service
7. NEXT GENERAL MEMBERSHIP MEETING: Saturday, September 12, 2020 at the Hyatt
Regency Hotel & Spa in Monterey, CA
8. ADJOURNMENT
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CALIFORNIA COUNTY BOARDS OF EDUCATION
GENERAL MEMBERSHIP MEETING
Saturday, September 14, 2019 at 8:00 – 10:15 AM
Hyatt Regency Monterey Hotel
1 Old Golf Course Rd. Monterey, CA 93940
MINUTES
CALL TO ORDER AND WELCOME OPENING
A regular meeting of the General Membership of the California County Boards of Education was held
on Saturday, September 14, 2019 at the Hyatt Regency Hotel in Monterey. Treasurer John McPherson
certified that a quorum of the General Membership was met. President Dana Dean called the meeting to
order at 8:16 a.m. and introduced members on the dais and welcomed members and special guests.
President-elect Janet Wohlgemuth led the membership in the Pledge of Allegiance and NJROTC
students from Everette Alvarez HS presented the colors.
ADDITIONS AND APPROVAL OF THE AGENDA
Rose Filicetti (Santa Cruz COE) moved and Andrew Leonard (Sonoma COE) seconded to approve the
agenda as presented. The motion carried, unanimous.
CONSENT AGENDA
Judy Holzapfel (Glenn COE) moved and Michelle Coleman (Solano COE) seconded to approve the
consent agenda, consisting of the minutes from the November 30, 2018 General Membership meeting.
The motion carried, unanimous.
CCBE PRESIDENT’S REPORT
President Dana Dean (Solano COE) shared that it has been a very busy year so far for CCBE and
highlighted the increased advocacy efforts to amend AB 1505 (O’Donnell) and reported that while
earlier versions of this bill would have significantly limited the local authority of county boards over
charter schools, as of last week, the final version was amended so that now county boards retain their
local authority over charter schools. Overall, this amended bill is good for county boards, however,
there are still some things that will need to be fixed next year along with other pieces of legislation that
have been identified. In addition, she shared that having the four appointed county board members
serve on the CSBA Legislative Committee this year, has been a wonderful benefit for CCBE and has
helped to grow our relationship with CSBA.
COMMITTEE REPORTS
• CCBE 2019 Annual Conference Report
President-elect Janet Wohlgemuth (Monterey COE) and Vice President Rick Shea (San Diego
COE) provided the Annual Conference report and shared that the work of the committee
started in January and carefully selected this year’s theme due to the many changes anticipated
with a new Governor and the recent natural disasters. It was also shared that the committee is
excited to offer more workshop sessions this year that offer wonderful topics specifically
designed with a county board of education focus and that plenty of sponsorships were received
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that met the budget goals. In addition, it was announced that as of this morning, the presenter
for the New Member Primer workshop is unable to attend due to an illness, however, this
workshop will continue to take place and announced that two experienced CCBE Board of
Directors, Juliana Feriani (Tuolumne COE) and Heidi Weiland (El Dorado COE), have agreed
to lead this session.
•

Legislative Committee Report
Immediate Past President Bruce Dennis (Riverside COE) provided an update on the packet of
charter school bills that specifically impact county boards of education and are awaiting the
Governor’s signature. He shared that having four county board members appointed to serve on
the CSBA Legislative Committee has provided a great opportunity for our voice to be heard
quicker and make an even greater impact with legislation that is brought to the CSBA
Legislative Committee. Lastly, Bruce reported that no Outstanding Legislator Award
nominations were received and therefore no award will be presented this year.

•

Bylaws Committee Report
CSBA Director-at-Large, County Heidi Weiland (El Dorado COE) reported on the Bylaws and
Standing Rules amendments and noted that additional changes were made to change the
Assistant Treasurer position to be an appointed assistant to the Treasurer and not a member on
the Executive Committee and Board of Directors. Final amendments will be presented for
adoption at the December meeting.

CSBA PRESIDENT-ELECT’s REMARKS
CSBA President-elect Xilonin Cruz-Gonzalez provided remarks on equity, funding and charter school
topics and shared that inadequate funding has cause district and county offices to be in a position of
not being able to effectively provide resources to support students. CSBA has pursued lawsuits to
ensure full funding for districts and county offices. Today, California is in the bottom 10 in funding
public schools across the nation and the goal is to raise school funding to the national average by 2020
and to the average of the top 10 states by 2025. CSBA will be aggressively pursuing to change this in
the coming months and Xilonin encouraged members to adopt the CSBA Full and Fair Funding
resolution located at www.fullandfairfunding.org.
NEXT MEETING DATE (written only)
Friday, December 6, 2019 at 7:30 – 9:30 a.m. at the Marriott Marquis Hotel, San Diego
ADJOURNMENT
There being no further business, the meeting adjourned at 9:57 a.m.

CCBE General Membership
September 14, 2019 Meeting Minutes
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ITEM:

3

DATE:

December 6, 2019

TITLE:

CCBE Treasurer Report

Action: ______

Direction/Discussion: ______

Update: __X____ Written: ______

Summary
The CCBE Financial summary report will be presented to the General Membership.
Background
The Fiscal Year 2018-19 budget was approved by the Board of Directors at its November 30, 2017
meeting. While the intent was to purposely spend down the reserves, the final FY 2018-19 budget
reflects a net loss of $2,517.00, which was $8,354.00 less than was originally budgeted.
The Fiscal Year 2019-20 budget was approved by the Board of Directors at its November 29, 2018
who approved keeping membership dues the same as FY 2018-19 except for increasing Los Angeles
COE dues by a $1,000.00. I am happy to report that 100 percent membership dues have been received
bringing in a total of $124,954.00 in paid membership dues. At this time, the current FY budget is on
track as projected with a deficit budget of ($7,751.00.)
Based on discussions at the July Board of Directors retreat and to strategically approach future budgets
with the goal to eliminate deficit spending, it is recommended that the Board of Directors approve the
Fiscal Year 2020-21 budget that reflects twenty percent membership dues increase across the state. In
order to better connect and communicate with our membership, this budget assumes an increase in
travel expenses for in-person regional visits to county offices and increase state and federal advocacy
efforts.
The budget is a living document that will change over the course of the year. The Treasurer and
Executive Committee will be kept informed of the need for changes to the budget in between meetings
of the Board of Directors and the board will receive budget revision reports at scheduled meetings.
Attachments: CCBE Financial Summary
Presenter: John McPherson, CCBE Treasurer (Monterey COE)
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November 19, 2019

FINANCIAL SUMMARY
YTD ACTUAL TOTALS

2015-16

Income
Expenses
Unrestricted Net Income (Loss)

2016-17
179,820
172,790
7,030

2017-18

2018-19

2017-18

2019-20

194,408 190,365 208,996 189,238
213,249 201,620 211,513 108,101
(18,841) (11,255)
(2,517) 81,137

CCBE Financial Summary Overview

YTD ACTUAL YTD ACTUAL

INCOME
Program Revenue
Membership Dues
BA Sponsorship
Interest Income
Total

250,000

2018-19

58,199
116,774
12,700
2,692
190,365

68,662
123,954
11,700
4,680
208,996

YTD ACTUAL YTD ACTUAL
PERSONNEL EXPENSES
Basic Pay (Staff)
63,790
63,413
Employee Benefits
24,466
21,405
Total Recurring Payroll Cost
88,256
84,818

200,000
150,000
100,000
50,000

Administration/Overhead
Total Overhead Cost

2015-16

2016-17

2017-18

2018-19

Expenses

Unrestricted Net Income (Loss)

2019-20
EXPENSES

2019-20
REVENUES
34%

37%
63%

66%

Membership dues

NET RESERVE BALANCE
Beginning Balance
Ending Balance

Programs, other

Member services

2015-16
178,994
186,024

2016-17
186,024
167,183

WHAT ARE MY TOP 5 HIGHEST OPERATING EXPENSES?
EXPENSE
AVERAGE AMOUNT % OF EXPENSES
Food & Beverage
45,306
23%
Travel (Non-staff)
14,013
7%
Audio Visual
8,786
4%
Travel (staff)
Professional Fees
Total

4,896
2,612
75,613

2%
1%
38%

Administrative

2017-18
167,183
155,928

24,000
24,000

2019-20

2019-20

2020-21

BUDGET

YTD ACTUAL

Budget vs
Actual

PROPOSED
BUDGET

68,600
124,954
13,000
3,500
210,054

50,132
124,954
12,950
1,203
189,238

BUDGET YTD ACTUAL

2018-19
155,928
153,411

2019-20
153,411
234,548

YTD ACTUAL YTD ACTUAL
OPERATING EXPENSES
Professional Development
Travel (staff)
6,522
4,893
Travel (non-staff)
16,386
19,741
Professional Fees
3,000
1,750
Audio Visual
7,422
14,918
Food & Beverage
47,818
56,461
Registration Costs
1,515
566
Hosted Event Venue Exp.
1,000
Telephone
214
Off-Site Storage
51
57
Office Supplies/Materials
1,178
848
Postage
279
55
Publications & Subs.
300
300
Shipping
12
Printing & Bindery
2,186
1,695
Awards/Gifts
1,492
1,401
Contributions
Membership Dues
Banking Expenses
Staff Appreciation/Goodwill
Discretionary Expense - CCBE
Total Operating
89,364
102,695
17-18
18-19
YTD Actual YTD Actual
Income
190,365
208,996
Grand Total Expenses
201,620
211,513
Net Income (Loss)
(11,255)
(2,517)
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(18,469)
(50)
(2,297)
(20,816)

71,600
149,951
13,000
4,000
238,551

Budget vs
Actual

67,290
24,567
91,857

21,995
8,013
30,008

45,295
16,554
61,849

67,290
24,567
91,857

24,000
24,000

10,000
10,000

14,000
14,000

24,000
24,000

BUDGET

YTD ACTUAL

Budget vs
Actual

PROPOSED
BUDGET

2019-20

(50,000)
Income

24,000
24,000

2019-20

6,550
4,389
15,700
4,125
3,300
1,500
14,920
12,851
51,350
43,281
600
63
26
850
678
150
21
150
15
4
1,900
696
1,400
521
5,000
101,948
68,093
19-20
19-20
Budget YTD Actual
210,054
189,238
217,805
108,101
(7,751)
81,137

2,161
11,575
1,800
2,069
8,069
600
37
172
129
150
11
1,204
879
5,000
33,855
Actual vs
Budget
(20,816)
109,704
88,888

7,080
21,940
3,300
17,680
60,816
1,000

63
850
100
150
15
2,200
1,500

5,000
121,694
20-21
Budget
238,551
237,551
1,000

CCBE Membership 2020-21 Dues
County

Class / ADA

2019-20
Dues with
0% COLA

2020-21 Dues
with 20%
Increase

Dollar
Amt
Increase

Class VIII (Under 1000) ADA
Alpine
105
Sierra
390
ADA Class Total
495

$476
$476
$952

$571
$571
$1,142

$95
$95
$190

Class VII (1000-6999) ADA
Amador
3,905
Calaveras
4,817
Colusa
4,459
Del Norte
3,440
Glenn
5,043
Inyo
2,463
Lassen
3,501
Mariposa
1,635
Modoc
1,348
Mono
1,541
Plumas
1,725
Siskiyou
5,199
Trinity
1,441
Tuolumne
4,973
ADA Class Total
45,490

$699
$699
$699
$699
$699
$699
$699
$699
$699
$699
$699
$699
$699
$699
$9,786

$839
$839
$839
$839
$839
$839
$839
$839
$839
$839
$839
$839
$839
$839
$11,746

$140
$140
$140
$140
$140
$140
$140
$140
$140
$140
$140
$140
$140
$140
$1,960

Class VI (7,000-14,999) ADA
Humboldt
14,813
Lake
8,601
Mendocino
11,124
Nevada
7,049
San Benito
10,281
Tehama
10,075
Yuba
12,427
ADA Class Total
74,370

$1,001
$1,001
$1,001
$1,001
$1,001
$1,001
$1,001
$7,007

$1,201
$1,201
$1,201
$1,201
$1,201
$1,201
$1,201
$8,407

$200
$200
$200
$200
$200
$200
$200
$1,400

Class V (15,000-29,999) ADA
Butte
25,879
El Dorado
23,846
Kings
25,862
Madera
27,903
Napa
18,274
Shasta
21,388
Sutter
16,676
Yolo
26,890
ADA Class Total
186,718

$1,328
$1,328
$1,328
$1,328
$1,328
$1,328
$1,328
$1,328
$10,624

$1,594
$1,594
$1,594
$1,594
$1,594
$1,594
$1,594
$1,594
$12,752

$266
$266
$266
$266
$266
$266
$266
$266
$2,128

Class IV (30,000-59,999) ADA
Imperial
34,914
Marin
31,647
Merced
55,667
San Francisco
50,804
San Luis Obispo
32,440
Santa Cruz
32,510
Solano
56,362
ADA Class Total
294,344

$1,994
$1,994
$1,994
$1,994
$1,994
$1,994
$1,994
$13,958

$2,393
$2,393
$2,393
$2,393
$2,393
$2,393
$2,393
$16,751

$399
$399
$399
$399
$399
$399
$399
$2,793
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CCBE Membership 2020-21 Dues
County

Class / ADA

2019-20
Dues with
0% COLA

2020-21 Dues
with 20%
Increase

Dollar
Amt
Increase

ClassIIIVIII
(Under 1000) ADA
Class
(60,000-139,999)
ADA
Monterey
71,389
Placer
62,578
San Joaquin
126,648
San Mateo
84,623
Santa Barbara
62,091
Sonoma
60,532
Stanislaus
96,901
Tulare
92,674
Ventura
128,557
ADA Class Total
785,993

$3,075
$3,075
$3,075
$3,075
$3,075
$3,075
$3,075
$3,075
$3,075
$27,675

$3,690
$3,690
$3,690
$3,690
$3,690
$3,690
$3,690
$3,690
$3,690
$33,210

$615
$615
$615
$615
$615
$615
$615
$615
$615
$5,535

Class II (140,000-209,999) ADA
Alameda
197,689
Contra Costa
161,650
Fresno
184,303
Kern
169,183
Sacramento
202,740
ADA Class Total
915,565

$4,064
$4,064
$4,064
$4,064
$4,064
$20,320

$4,877
$4,877
$4,877
$4,877
$4,877
$24,385

$813
$813
$813
$813
$813
$4,065

Class IIA (210,000-749,999) ADA
Orange
457,227
Riverside
387,989
San Bernardino
363,660
San Diego
424,406
Santa Clara
241,980
ADA Class Total
1,875,262

$5,500
$5,500
$5,500
$5,500
$5,500
$27,500

$6,600
$6,600
$6,600
$6,600
$6,600
$33,000

$1,100
$1,100
$1,100
$1,100
$1,100
$5,500

Class I (Over 750,000) ADA
Los Angeles
1,235,804
ADA Class Total
1,235,804

$7,132
$7,132

$8,558
$8,558

$1,426
$1,426

TOTAL Increase

$24,997

Total Annual ADA

5,414,041

Total Annual Dues

$124,954

$149,951
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ITEM:

5.1

DATE:

December 6, 2019

TITLE:

COMMITTEE & TASK FORCE REPORTS
Nominating Committee Report

Information Only: _____

Discussion: __X___ Direction: _____

Decision: __X__

Summary
The Nominating Committee has completed its charge in conducting a search for and evaluation of
candidates for the offices of president-elect and treasurer and took special care through this process to
achieve this goal. The committee will provide a report to the General Membership on the slate of
candidates it has put forth.
Background
The committee met on September 14, 2019 to interview the nominated candidates for president-elect,
vice president and treasurer of CCBE. Following deliberations, the committee put forth the following
slate of candidates: Rick Shea (San Diego COE) for President-elect, Amber Childress (Alameda COE)
and Dr. David Patterson (Placer COE) for Vice President, and Matt Taylor (Yolo COE) for Treasurer.
No further nominations have been received.
According to CCBE Bylaws, Article IV, Section 5, there shall be one vote for each member board.
Each member board shall select one of its members to be the board representative to vote at the CCBE
General Membership meeting on December 6, 2019 and ask CCBE county member boards to help
identify their county voting representative by submitting a completed County Representative Form
located at http://www.theccbe.org/Events/GeneralMembershipMeetings.
CCBE can be no more effective than its leadership. The Nominating Committee is a special committee
that holds the key to a successful CCBE. This committee is charged with seeking and identifying
candidates qualified for office who can provide the best possible leadership for CCBE. The
Nominating Committee will nominate candidates for the offices of president-elect, vice president and
treasurer, subject to procedures provided in the Standing Rules. They are expected to carry out their
charge while maintaining confidentiality and impartiality throughout the process. Over the past few
years, CCBE has made great strides forward under the guidance of dedicated leaders. It is the intent of
the Nominating Committee to put forth nominees that will continue this tradition.
The committee members are nominated and elected at CCBE’s General Membership Breakfast
Meeting each year. The Nominating Committee is made up of seven members representing at least
four geographic regions (north, central, south and coast). Six members of the committee are elected at
the annual meeting by plurality and one carry-over member is selected by the previous year’s
committee to provide continuity. This year’s carry-over member is Melissa Kinsel from Lake COE.
California County Boards of Education| 3251 Beacon Boulevard | West Sacramento, CA 95691| (800) 266-3382
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Immediately following the close of the elections and annual meeting, the newly elected committee
shall meet to elect a chairperson and set a time for meetings. We ask interested members to please
come prepared to be nominated from the floor to serve on next year’s Nominating Committee.
Attachments: CCBE Officer Candidate Applications and Nominating Committee Protocol
Presenter: Dr. Fatima Alleyne, Chair 2019 Nominating Committee (Contra Costa COE)
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2020 OFFICER CANDIDACY APPLICATION FORM
This is an application for the office of: (Please check one)

President-elect
Nominated by:

Vice President

Guadalupe Gonzalez

COE:

Treasurer
San Diego COE

CANDIDATE INFORMATION
Candidate name:

Rick Shea

Address:
Home phone:
E-mail address:

Alternate phone:
Rick.shea@sdcoe.net

County Office of Education:

San Diego

Current Term Ends:

2022

CANDIDATE QUESTIONS
1. Is your COE a current due paying member in good standing with CCBE?

Yes

No

2. In the event your COE or CCBE is not able to pay travel expenses for you to attend required meetings
and/or events, are you willing to pay your expenses to attend if necessary?
Yes
No
3. Being on the CCBE Executive Committee requires extraordinary amounts of dedication and time as
outlined in the roles and responsibilities document. Assuming you meet those two qualifications, please
tell us why you want to be on the CCBE Executive Committee.

I am honored to serve as the current Vice President of CCBE and this experience has been
invaluable to prepare me for the President-Elect position. I am very fortunate to have been in public
education for most of my life as a student, teacher, administrator and Board Member. I am a strong
supporter of public education, and in particular COE's, and want to contribute to improving our
work on behalf of children.
I am honored to have been nominated by fellow County Board members, and now that I am retired I
have the time, experience, passion and commitment to continue serve on the CCBE
Executive Committee as President-Elect.
4. Please tell us about your experience as a county district or nonprofit board member. Include years on
the board, as well as leadership positions in other organizations, awards, honors, and outstanding
accomplishments you achieved in previous positions.

My service on the County Board began in 2015, and I was elected Vice President in 2016 and
elected to serve as President in 2017. One of the most important accomplishments as Board
President occurred when at the conclusion of a nationwide search, we selected the County
Superintendent on a unanimous vote of the County Board. Five years ago, I was honored to receive
the Retired Administrator of the Year by ACSA (Association of California School Administrators)
at the annual Honoring Our Own event.
My community involvement has been extensive. I served as President of the Leucadia and Encinitas
Town Council. I then worked collaboratively with the community and State agencies such as
LAFCO (Local Agency Formation Committee) to incorporate five communities into a new city,
CCBE 2020 Officer Candidate Application
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Encinitas. Because of that work, I received the Citizen of the Year award. I was then elected to the
first City Council and served as Council member, Deputy Mayor and Mayor. Additionally I have
served as Vice Chair of the North County Transit District and was credited with leading the
development of commuter rail from North County to San Diego. I was also President and Director
for other local Boards, including Encinitas Fire Protection District, San Dieguito Water District,
Cardiff Sanitation District, and Encinitas Redevelopment Agency
5. In the past, CCBE has been known for its active agenda and long range goals. Please tell us about your
vision for CCBE. Be sure to include a short and a long range vision; e.g., your vision for CCBE in oneyear, three years, five years, and ten years.

CCBE has been progressing quite nicely in recent years and I am proud to be part of this
organization. I support our vision and thank the current Executive Committee and their predecessors
for their leadership and work. To keep progressing as an organization we must continue to identify
issues and collaboratively work together so we can make improvements for the students and
communities we serve. One important component in my vision is to promote and explain the
importance of County Offices and the work we do to the public and the community. In the short
term, some of the current issues that I see as very important to County Boards and to our
organization are establishment, oversight and appeals of charter schools, Local Control
Accountability Plans, (LCAPs), CTE support to districts, district financial oversight, student
expulsions, inter district transfers, and juvenile court and community schools.
In addition to focusing on these issues in the next few years, we must also keep in mind that new
issues arise and we must also be prepared for the unexpected. By focusing on our shared values and
goals, working collaboratively with ourselves, our partner districts and the community, we will
continue to grow CCBE as an efficient, organization known for its commitment to students, service,
and the community.
6. Should you be elected, please tell us about your goals for that office, and what you hope to accomplish
during your tenure.

My goals would closely mirror my goals as President of the San Diego County Boards of
Education. I would provide leadership to build a collegial relationship with my fellow Executive
Committee and other members with the goal of having a united organization focused on what is best
for children. Serving as Vice-President, I am aware of the time commitment necessary. When my
term expires I want CCBE to be an even more effective voice for County Offices. I would work to
accomplish our tasks and develop a shared vision to better serve this organization. I would hope to
accomplish moving CCBE forward by reviewing, and updating if necessary bylaws, policies, and
goals and bring them to the Board of Directors for their approval.
7. Are there any potential or perceived conflicts of interest if elected?
No.

DECLARATION OF CANDIDACY – By filling out this form, I hereby declare my candidacy for the position so
named above. I give my permission for any and all information included in this packet to be submitted directly to CCBE’s
membership prior to the Annual Meeting on December 6, 2019 in San Diego.

Rick Shea

7/18/2019
Date

Candidate’s Signature

Submit application to: CCBE, Attn: 2020 Nominations │ email: ccbe@csba.org
3251 Beacon Boulevard  ׀West Sacramento, CA 95691 ( ׀916) 669-3281  ׀Fax (916) 371-3407
CCBE 2020 Officer Candidate Application
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David Patterson, Ed.D

davepatterson@mail.com

EDUCATIONAL EXCELLENCE THROUGH COLLABORATIVE LEADERSHIP
High Performing Schools / Authorizing Expertise/Collaborative Leadership / Data Driven
Processes / Academic Excellence and Equity / Policy Expertise / Political Acumen
Over 30 years of experience and leadership in improving public schools. Authorizing and oversight of
charter schools as well as creating and managing high performing schools. Deep expertise in California
education and charter school law and policy. Extensive experience in the legislative, regulatory and
administrative arenas. Recognized community, state and national leader.

PROFESSIONAL EXPERIENCE AND MAJOR ACCOMPLISHMENTS
Founding Board Member and Treasurer
2015-Present
California Charter Authorizing Professionals (CCAP) – a 501c3 that provides charter school
authorizing professionals throughout California with the support, resources, and collective voice
necessary to foster high-performing, fiscally sound, autonomous, and accountable charter schools.
Develop authorizer workshop training materials and expert presenter. Lead beginner “boot camps” and
advance workshops for authorizer staff, CBOs and school boards and superintendents. Support CCAP
members with advice, best practice authorizing tools and mentoring.

Director, CARSNet
March 2016-March 2018
Alameda County Office of Education (ACOE) - Served as the Director of CARSNet (Charter Authorizers
Regional Support Network). CARSNet is a statewide federally funded program through the Alameda
County Office of Education to improve the capacity of charter authorizing agencies and their staff to
conduct rigorous application reviews, monitor and oversee charter schools using multiple sources of data,
maintain a portfolio of high-quality charter schools, and evaluate and disseminate information on charter
school performance. As Director, oversees the creation of comprehensive training for charter authorizing
staff and the development of a web-based resource bank of curricula and best practice authorizing tools.
Conduct multiple state wide and regional boot camps, master classes and specialized training for
authorizing staff, CBOs, board members, and superintendents. Provide access to and training for a
sophisticated web-based charter authorizing and transparency software (Epicenter). Hosts the annual
statewide CARSNet Charter Authorizing Conference.

Director, Charter Schools Office
July 2016-February 2017
Alameda County Office of Education (ACOE) – Directed and managed the activities and operations
of the charter school office. Developed and implemented systems, formats, policies, and procedures for
charter school petition reviews, and oversight, monitoring and renewal/non-renewal decisions for the ten
charter schools authorized by the Alameda County Board of Education. Oversaw the implementation of a
web-based authorizer oversight system (Epicenter) with ACOE authorized charter schools. Coordinated
and managed site visitations, data collection and analysis for charter-prepared reports to ensure prudent
oversight with laws and regulations. Maintained and interpreted information regarding changes in laws,
regulations, and policies affecting charter schools and acts as a resource to schools and communities
related to charter schools. Works as liaison with staff, school districts, local and state agencies and
educational institutions related to charter schools.
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Special Projects Director
2014-2016
Gateway Community Charters (GCC) – Change agent and leadership for innovative personnel and
organizational structures to support high-quality charter management organization (CMO) growth.
● Teacher Quality Advancement Initiative (TQAI) – Developed a program that enhances the
recruitment and retention of high quality, empowered teachers.
● West Sacramento PipeLine - Conceptualized and led the creation of the organization’s first online/blended learning program (9-12).
● Web-based student enrollment process – implemented a tech-based student enrollment
process, negotiated agreement with SchoolMint, and led the implementation team.
● FuelEd - Brought a high quality online and blended learning provider to the organization,
negotiated a cost effective enterprise-wide pricing agreement.
Mentoring Principal - Higher Learning Academy - Leading GCC’s Core Knowledge school serving a diverse
highly at-risk community in Del Paso Heights on its Good to Great journey.
● Mentored first time Principal for 18 months.
● Implemented core educational programs - Engage NY/Core Knowledge ELA program TK-5,
Envisions Math TK-5, Amplify Digital middle school ELA curriculum/educational program.
● School Climate – Collaboratively designed and instituted a school climate reset with an emphasis
on restorative justice and cultural competency in the middle school grades.

Founding Superintendent
2012-2014
Athlos Academies - An innovative startup CMO in Idaho built on pillars of a Prepared Mind, Strong
Character and Healthy Body.
● Founding Superintendent in collaboration with the Charter School Fund.
● Created an educational program that combines Core Knowledge Curriculum Sequence, an
innovative athletic/physical fitness and character development curriculum that is currently
implemented in multiple schools in multiple states.

Superintendent/Executive Director/Principal/Founder
2003-2012
Rocklin Academy Schools – Founded and lead two Core Knowledge elementary charter schools and
a college preparatory middle-high school emphasizing high academic and character standards,
outstanding teaching, commitment to student’s personal best and full partnership with parents.
● Led a development committee of parents and educators over 18 months to create the school.
● As of 2017, there are four RA schools serving 2,000+ students. APIs consistently above 950.
● Implemented the nationally recognized Core Knowledge Curriculum Sequence. Gained
recognition as National Core Knowledge School Visitation Sites.
● Secured approval of the first Confucius Institute Confucius Classroom Program in the Northern
California/Sacramento region for Rocklin Academy in partnership with San Francisco State
University and Hanban Institute, Beijing China.
● Oversaw the collaborative implementation of nationally recognized Professional Learning
Communities (PLCs) as part of a data driven culture. Earned national recognition for highly
effective implementation of PLC (Shirley Hord Award, California Distinguished School).
● Collaboratively developed a performance based teacher compensation system and teacher
leadership structure, which includes a teacher peer to peer support system.
● Obtained $2+ million in Grant Funding, including a Silicon Valley Family Foundation Grant.
● Orchestrated $10.4 million tax-exempt bond financing with investment bank Piper Jaffray for the
purchase of and supervised the renovation of an innovative and cost effective 77,000 square foot
school facility. Conception to occupancy in seven months.
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STATEWIDE LEADERSHIP
President/Vice President/Board Member
2012-Present
Placer County Board of Education
● Led the development of a comprehensive charter petition authorizing policy.
● Collaboratively developed annual board goal setting process focused on educational quality.
●

Cultivated and developed a climate supportive of parental choice within the board.

Charter School Task Force, Legislative Committee Member, Trainer
2013-Present
California County Boards of Education (CCBE)
Active member of CCBE, including serving as a lead on the CCBE Charter School Task Force Report
“Blueprint for Better Charter Schools” (2016), trainer/presenter, member of the CCBE’s
Legislative Committee (multiple years) and CCBE nominating committee.
Adjunct Faculty
2018-Present
Fortune School of Education
Adjunct professor leading seminars for graduate students in Fortune School of Education’s
administrator credential program.
EXTENDED PROFESSIONAL EXPERIENCE
Executive Director/Director of Governmental Relations
California Network of Educational Charters (CANEC)
●
●
●

Represented CANEC members on charter school issues before the legislature, governor, State
Board of Ed., California Department of Education, and other state and federal agencies.
Impacted major legislation including AB 631, Prop 39, SB 740, AB 1994 and AB 1137.
Oversaw the historic transition of the California Network of Educational Charters to the California
Charter Schools Association.

Education Program Consultant
California Dept. of Education (CDE)
Charter Schools
●
●

●
●

1999-2003

1989-1998

Led CDE’s efforts in policy/programmatic implementation of the charter school legislation.
Advised Superintendent Eastin and the State Board on development of charter school policy
including fiscal, assessment, curriculum and special education. Wrote program advisories, policy
papers and legislative proposals.
Authored successful applications for federal charter school startup funds. Managed the
multimillion dollar program which through 2015 has provided a total of almost one billion dollars.
Presented on charter schools at statewide and national conferences and meetings. Provided
direct assistance to school districts and charter schools in the implementation of the law.

Regional Programs and Special Projects Division
●
●

Program consultant in a division specifically created by Superintendent Honig to accelerate the
rate of educational restructuring and system reform in California school districts.
Guided schools in their implementation of SB 1274 (Demonstration of Public School
Restructuring). Assisted in development of Planning and Demonstration RFPs, Authored the first
SB 1274 tech infusion plan.
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Senior Vice President - First Independent Bank
Manager - Student Loan Program, California Student Aid Commission
Executive Director - Higher Education Loan Program of Washington, D.C.
Assistant Director of Financial Aid - Computer Learning Center
Project Director - Financial Aid Information Project, Washington, D.C.

1988-1989
1983–1988
1979-1983
1978-1979
1978

ELECTED OFFICE
Placer County Board of Education
Board of Trustees, Rocklin Unified School District
Board of Trustees, Del Paso Heights Elementary School District

2012-current
1996-1998
1988-1994

EDUCATION
Doctorate in Education - University of Southern California. Summa cum Laude.
Master of Arts - Higher Education Administration, George Washington University
Bachelor of Arts, Political Science - University of California, Los Angeles

Page 25

1995
1983
1977

Candidate for Treasurer
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MATTHEW D. TAYLOR
PROFESSIONAL EXPERIENCE
January 2016 – Present

Fortune School of Education

Sacramento, CA

Director Data, Analytics, and Strategy
As the Director of Data, Analytics and Strategy at a rapidly growing Charter Management
Organization with 6 schools serving a high poverty population, works to provide data to guide
strategic decisions. Focused on implementation of student assessment data systems, student
information systems, as well as training principals and teachers on effective uses of data to drive
improvements in teaching and learning. Leads a team of data analysts to design high quality and
actionable data reports including ad hoc requests, data dashboards, attendance and discipline data.
January 2015 – Present

Yolo County Board of Education

Woodland, CA

Elected Trustee, Representing the City of West Sacramento
As the elected representative of the residents of West Sacramento California, I have the honor of
serving them on Yolo County Board of Education. Elected in November of 2014 and re-elected in
November 2018, I gladly serve as one of five members on the board and help oversee the
educational programs of the county office of education. These programs include, juvenile court
schools, community schools, headstart, special education and other oversight of the six school
districts in the county.
September 2018 – Present

William Jessup University

Rocklin, CA

Adjunct Professor
As an adjunct professor, I teach a course entitled, Cultural and Policy Implications of Education in
the Masters of Education program. I explore with the students the intersection of practice and
policy in education and how the students can improve equity and access for all students in their
local context and how they can improve education policy at the district, county and state level.
July 2016 – June 2018

Broad Center

Los Angeles, CA

Broad Resident
The Broad Residency in Urban Education provides the opportunity for outstanding management
professionals to apply their skills and knowledge to meet the challenges faced by urban public
school systems. Through our highly selective professional development programs, The Broad
Residency in Urban Education, is growing a diverse network of leaders and managers in school
systems across the nation — people who have the skills, knowledge and dedication necessary to
ensure every student’s needs are met.
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January 2014 – January 2016 California Charter Schools Association
Director, Research

Sacramento, CA

As the Director of Research, works closely to coordinate resources to author and deploy cutting
edge research reports and partner with leading researchers to achieve CCSA priority advocacy
objectives. Responsible for the redesign of the CCSA public call for non-renewal and statewide
charter accountability system. Works with the Achievement and Performance Management team
to ensure that the public, the charter movement, and member schools have the best, most
complete and actionable picture of performance at every level, while improving achievement
outcomes for all charter students, and impacting policy to accelerate charter schools’ success.
Serves as a mentor to other analysts to build capacity within the organization. Involved in the
policy conversations at the state board, PSAA advisory committee, and with CDE about revisions
to the state’s accountability system.
April 2010 – January 2014

California Department of Education

Sacramento, CA

Education Research and Evaluation Administrator
As the Administrator of the Evaluation Research and Analysis Unit, was responsible for supervising
10 staff complete complex data analysis of education data, including longitudinal enrollment,
assessment and accountability information. Review and approve government contracts, budgets,
payroll and complex research projects. Use various database software to conduct research and
evaluate the effectiveness of statewide educational programs. Develop and review extensive written
work products that summarize education research reports and analysis of legislative action for
programmatic and financial impact. Prepare written and oral presentations to be given to the
legislature, the state board of education and educational leaders throughout California.
Oct 2007 – April 2010

Office of the Inspector General

Sacramento, CA

Deputy Inspector General
Responsible for conducting various aspects of performance and compliance audits of the California
Department of Corrections and Rehabilitation in a staff capacity. As staff, performed complex
analytical analysis, which included collection and evaluation of data as well as interviewing and
documenting audit evidence. Utilizing this compiled evidence and analysis, also wrote components
of various public audit reports which were used by agency stakeholders and the Legislature to
formulate more efficient and effective means to conduct state correctional programs. Also
responsible for Responsible for reviewing criminal and administrative investigations to be conducted
by the Office of Internal Affairs.
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Jun 2007 – Oct 2007

California Department of Education

Sacramento, CA

Education Programs Consultant
As a member of the special education investigative team, was responsible for investigating allegations
of violations of state and federal special education laws. As an investigator, was required to conduct
interviews with both the complainant and alleged violating district, to research all applicable laws
and regulations, conduct a fact finding through a review of documentary and testimonial evidence,
to gather evidence on site, and to ultimately make a conclusion as to whether a violation of law had
occurred. The final disposition of the case took the form of a written report, which contained
corrective actions that was given to the offending district or referred to the department’s legal
office for potential criminal investigation.
Feb 2005 – Jun 2007

California Department of Education

Sacramento, CA

Education Research and Evaluation Consultant
Responsible for coordinating various programmatic functions of the California High School Exit
Examination (CAHSEE). In order to facilities the understanding of the statutory and regulatory
requirements of the CAHSEE, responded to extensive request, in writing, verbally and in
presentations to large groups. The requests originated from school districts, parents, visual and
print media, as well as state control agencies and legislative staff. Developed, reviewed, and analyzed
numerous legislative proposals which would impact the CAHSEE. Further, reviewed and
coordinated many of the legal requests surrounding several pending lawsuits involving the CAHSEE.
As the Data Steward for the CAHSEE program, was responsible for coordinating, analyzing, and
reporting CAHSEE results to the public through press releases and on-line reporting. Additionally,
was required to act as a liaison between the CAHSEE office and other divisions throughout the
department to ensure that data collections were adequate to serve the needs of the department to
comply with federal and state laws. As a coordinator for the CAHSEE office for the U.S. Department
of Education peer review team, was required to analyze and collect data to support the
department’s efforts in seeking federal approval of California’s assessment system under the No
Child Left Behind Act. Further, was responsible for test security of the CAHSEE, which required
designed an audit and investigative plan, a review of audit reports and directing contract
investigators.
July 2001 – Feb 2005

Bureau of State Audits

Sacramento, CA

Senior Auditor Evaluator
Responsible for conducting various aspects of performance, compliance and financial audits in either
a staff or supervisory capacity. As staff, performed complex analytical analysis, which included
collection and evaluation of data as well as interviewing and documenting audit evidence. Utilizing
this compiled evidence and analysis, wrote components of various public audit reports which were
used by agency stakeholders and the Legislature to formulate more efficient and effective means to
conduct state programs. Further, in the supervisory capacity, reviewed the work of subordinate
staff as well as prepared outlines, briefings, and analysis to executive management.

Page 31

MATTHEW D. TAYLOR
E-MAIL MDTAYLOR1138@GMAIL.COM

EDUCATION
December 2017

Taft University

Denver, CO

Doctor of Education (coursework in progress – degree completion in 2020)
July 2018

Broad Residency

Los Angeles, CA

Masters of Educational Leadership
April 2001

Pepperdine University

Malibu, CA

Master of Arts in Public Policy
May 1999

Linfield College

McMinnville, OR

Bachelor of Arts in Political Science
Bachelor of Arts in Economics

BUREAU OF STATE AUDITS REPORTS COAUTHORED
California's Charter Schools: Oversight at All Levels Could Be Stronger to Ensure
Charter Schools' Accountability, November 2001
Department of Health Services: Its Efforts to Further Reduce Prescription Drug Costs
Have Been Hindered by Its Inability to Hire More Pharmacists and Its Lack of
Aggressiveness in Pursuing Available Cost-Saving Measures, April 2003
California Law Enforcement and Correctional Agencies: With Increased Efforts, They
Could Improve the Accuracy and Completeness of Public Information on Sex
Offenders, August 2003
California Public Utilities Commission: State Law and Regulations Establish Firm
Deadlines for Only a Small Number of Its Proceedings, November 2003
Workers' Compensation Fraud: Detection and Prevention Efforts Are Poorly Planned
and Lack Accountability, April 2004
POLICY PUBLICATIONS
“Success for English Learners in Charter Schools: An Exploration of English Learner
Academic Achievement and Best Practices in California’s Charter Schools”, California
Charter Schools Association, June 2015
“Portrait of the Movement: Five Year Retrospective – A Charter Sector Growing in
Numbers and Strength”, California Charter Schools Association, August 2014
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“Competitive Cities: A Report Card on Efficiency in Service Delivery in America’s
Largest Cities.” Reason Public Policy Institute, Policy Study #282, May 2001. (coauthored)
“Electronic Procurement: How Technology is Changing Government Purchasing.”
Reason Public Policy Institute, E-Brief #111, February 2001. (coauthored)
“Innovative School Facility Partnerships: Downtown, Airport, and Retail Space.”
Reason Public Policy Institute, Policy Study #276, December 2000. (coauthored)
“Airport School Open in Miami.” Privatization Watch, October 2000.
“Innovative School Partnerships: The Mall School Model.” Privatization Watch,
September 2000.
AWARDS, HONORS AND VOLUNTEER POSITIONS
Yolo County Board of Education, Elected to Trustee Area 1, 2014 - Present
Elected Board Member, California Education Researchers Association, 2017-Present
Board Member, Growth Public Schools, 2016-May 2019
Broad Resident, 2016-18 Cohort, 2016-2018
Elected Board Member, Delta Elementary Charter School, 2012-2014
Elected Board Member, Fremont Presbyterian Church, 2010-2012
Pepperdine University, Hansen Scholar, 1999 – 2001
John Brown Cook Foundation Fellow, 2000
Liberty Fund, Liberty Fellow, Fall 1999
Intercollegiate Studies Institute, Honors Fellow, 1998-1999
Certified Fraud Examiner, 2002 - present
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ITEM:

5.2

DATE:

December 6, 2019

TITLE:

COMMITTEE & TASK FORCE REPORTS
Bylaws Committee Report

Written only: _____ Discussion: _____

Direction: _______

Decision: __X_____

Summary
The purpose of this report is to present to the General Membership to adopt the proposed
amendments to the Bylaws.
Background
President Dana Dean appointed a Bylaws Committee (“Committee”) to review the CCBE
Bylaws and Standing Rules for possible amendments regarding officer vacancies, directors
missing consecutive meetings, Treasurer term and adding an Assistant Treasurer position. The
Committee met on March 13 and April 10 and presented the proposed Bylaws amendments, to
the CCBE Board of Directors at the May 19 and September 13, 2019 meetings as well as
presented to the General Membership at the September 14, 2019 meeting.
Having not received any further amendments, the attachment contains the Bylaws amendments words/sections to be removed have a strike-through, new are in red. You are encouraged to
become familiar with them prior to the meeting. Changes/additions made to the Bylaws will need
to be adopted by the General Membership. If you have any detailed questions, please contact
Heidi Weiland at heidiweiland@gmail.com prior to the meeting.
Recommended Action: Adopt proposed amendments to the CCBE Bylaws.
Attachment: Bylaws Proposed Amendments/Deletions/New
Presenter:

Heidi Weiland, Bylaws Committee Chair and CSBA Director-at-Large, County
(El Dorado COE)

California County Boards of Education| 3251 Beacon Boulevard | West Sacramento, CA 95691| (800) 266-3382
Page 35

2019 CCBE Bylaws Recommended Amendments
ARTICLE V – BOARD OF DIRECTORS
Section 2, page 3
Vacancies of the county regional delegate assembly member shall be filled by appointment of
the CSBA regional Director upon recommendation of the county board members of that region.
Any Director who fails to attend two consecutive meetings of the Delegate Assembly and CCBE
Board of Directors during their term without reasonable cause may be removed from office
according to CSBA’s Bylaws Section 8 (d). It is required and the responsibility of the Director to
attend CCBE Board of Directors meetings. (Rev. 11/15 12/19)
Rationale: To provide clear process when a CCBE Director does not attend excused consecutive
meetings.

ARTICLE VI – OFFICERS AND ELECTIONS,
Section 3 – Terms of Office, page 5
a. The term of office of each officer shall be for one year commencing immediately upon
the close of the annual meeting. The President-elect shall serve for one year and then
shall automatically succeed to the office of President for the following year. The term
for the Treasurer shall be one two-years and may be re-elected for subsequent terms.
(Rev. 09/10 12/19)
Rationale: Recommend changing Treasurer term to two years.
Section 4 – Duties of Officers, page 6
e. The Treasurer shall present a proposed budget for the fiscal year and certify that a quorum
has been met at Board of Directors and General Membership meetings. The Treasurer shall
periodically review the budget, be appointed to serve as chair to the Budget/Audit
committee, monitor expenses, and present financial reports. The Treasurer shall perform
such other duties as may be assigned by the President. (Add 11/15)
i.

The Assistant Treasurer assists and reports to the Treasurer in the direction of
CCBE’s treasury activities and may give input into developing the budget and
give presentations to the Board of Directors and General Membership in the
absence of the Treasurer. This position shall be appointed by the President to
serve a two-year term. (Add 12/19)

Rationale: Recommend adding Assistant Treasurer position as an intern position to fill Treasurer
position if a vacancy should occur.
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Section 5 – Filing of Vacancies, page 6 & 7
a. Should the office of President-elect become vacant for any reason, Board of Directors shall,
after meeting and consulting with the Nominating Committee, select one of the following
options:
1. Retain the current President for an additional term, providing that the President is eligible
and willing to serve; or
2. Elevate the President-elect selected at the Annual General Membership to the office of
President for a two-year term; or
3. Elevate the President-elect selected at the next Annual General Membership meeting to the
office of President, and request the Nominating Committee to nominate and the General
Membership to elect a second President-elect, who would assume office upon conclusion of
this same Annual General Membership meeting.
If necessary, the Vice President shall perform the duties of the President-elect until a new
President-elect is elected, but shall not succeed to the office of President-elect without
an election for the unexpired term, although the Vice President shall perform all the
duties of that office for the remainder of the year. The Board of Directors may, at its
discretion, select a second Vice President pro tempore to who shall perform the duties of
the Vice President until a new Vice President is elected for the remainder of the year. If
necessary, the Board may also request the Immediate Past President or another Past
President to serve an additional year in the office of Immediate Past President (Rev.
12/19)
Rationale: To address gap should officer position become vacant. This recommendation follows CSBA’s
Bylaws and Standing Rules guidelines.
d. Should the office of Treasurer become vacant, the Board of Directors may, at its discretion,
select appoint the Assistant Treasurer to Treasurer pro tempore who shall perform the duties
of the Treasurer for the remainder of the year. (Rev. 11/12 12/19)
Rationale: Recommend in the event Treasurer position should become vacant, the Assistant Treasurer would
perform these duties for the remainder of the year.
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ITEM:

5.3

DATE:

December 6, 2019

TITLE:

COMMITTEE & TASK FORCE REPORTS
CCBE Policy Platform Report

Information: _____

Discussion: __X___

Direction: _______

Decision: ___X____

Summary

The General Membership and CCBE Board of Directors will receive a report on the CCBE Policy
Platform 2019 proposed amendments for review and adoption.
Background

CCBE Bylaws CSBA requires its General Membership to adopt the Policy Platform every two years.
and will be recommending changes to be adopted by the CCBE General Membership.
CCBE President Dana Dean appointed Laura Mancha (San Bernardino COE), Jack Bedell (Orange
COE), Sarah Butler (Contra Costa COE), Amber Childress (Alameda COE), and Juliana Feriani
(Tuolumne COE) to serve on the 2019 CCBE Policy Platform Committee. In October 2019, the CCBE
Policy Platform Committee met and compared the CSBA Policy Platform to the CCBE Policy
Platform taking into consideration the amendments being recommended to the CSBA Policy Platform,
and proposed revisions to the CCBE Policy Platform.
After reviewing the recommended amendments to the CSBA Policy Platform, the committee has
proposed a list of areas where the CCBE Policy Platform should be revised.
Recommendation: To adopt the CCBE Policy Platform 2019 proposed amendments.
Attachment(s): CCBE Policy Platform 2019 Proposed Amendments
Presenter(s): Laura Mancha, Director, Region 16 (San Bernardino COE)
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Proposed CCBE Policy Platform Changes 2019
#1

Pages 4 & 9: Policy Pillars

Header, include” Full And”.

2.

SECURE FULL AND FAIR FUNDING

To secure full and fair funding, three education policy levers should be pursued.
1. Full and Fair funding
2. Stable funding
3. Local autonomy
Rationale: Changing the pillar title to include “full and” before fair more closely aligns the Policy Platform
language related to funding with CSBA’s Full & Fair Funding campaign language, which includes messaging on
the importance of preparing all students for success in college, in career and as engaged citizens.

#2

Page 9: Pillar 2.1

Pillar 2.1 add “Full And” before Fair Funding”
Funding should place California in the top tier of national per-pupil resources and fully cover the cost of
educating preparing our students for college, career and civic life. The funding system should fairly distribute
resources across COEs and school districts to pay for the real costs of educating each of every California’s
students. Three fundamental criteria for full and fair funding include:
Rationale: Language clean up to align preparing all students for success in college, in career and as engaged
citizens.

#3

Page 11: Pillar 3. IMPROVE CONDITIONS FOR STUDENTS

Preamble second paragraph
Improving the outcomes for K-12 education in California is a complex challenge. The emerging research and
documented success of the collective impact achieved by mobilizing multiple organizations to collaborate to
find solutions for communities is compelling and must be a key strategy for meeting this challenge. No one
agency can solve this problem alone, and CCBE encourages the convening of conversations and the sustaining
of collaborations at every level that will bring to fruition the vision of students unbounded by circumstance.
Rationale: Much of the research referenced herein is established has guided CSBA policy and legislative efforts
in recent years, and as such it should no longer be considered “emerging.”
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#4

Page 11: Pillar 3.1.2

Pillar 3.1.2 delete “solutions” and add “supports and resources” before “should”
3.1.2

Prevention, intervention, and support for students: Schools and communities should provide
developmentally appropriate programs that lead to early success in school. Schools should identify
student needs and provide services and supports that address the barriers students face to attending,
engaging, learning, and achieving in school. Appropriate and effective solutions supports and
resources should be developed for students whose needs cannot be met in regular education
programs.

Rationale: “Supports and resources” strengthens the language to state that appropriate resources should be
made available as part of supports that are developed for higher-need student populations.

#5

Page 11: Pillar 3.1

Pillar 3.1, line 4, after “accountability” insert, including protection of student privacy”
3.1 INTEGRATED STUDENT SERVICES
Addressing the conditions that impact students is not the sole responsibility of schools. The needs of
all students must be identified and comprehensively addressed through the coordinated and collective
efforts of schools and other agencies, institutions and organizations, each held to high standards of
accountability, including protection of student privacy.
Rationale: Need to acknowledge the balance between protecting student data and sharing it.

#6

Page 12: Pillar 3.2.2

Pillar 3.2.2, delete “Healthy” before “students: Add “All before “students” and delete “including health, fitness
disease prevention, and nutrition” after wellness.
3.2.2 Healthy Student Health and Well-Being: All Sstudents benefit from coordinated programs and
supports that promote student wellness, including health, fitness, disease prevention, and nutrition.
Rationale: Change title of lever from “Healthy students” to “Student Health and Well-Being”
The changes to 3.2.2 widen the scope beyond a partial list of the dimensions of student wellness and make the
statement all-encompassing of issues that can affect students’ well-being. By making the language brief and
less specific, the policy lever becomes a broader statement of value in support of student health and wellbeing.
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#7

Page 13: Pillar 4.1

Pillar 4.1, delete “COEs” and spell out “county offices of education” and include “the California Department of
Education”, delete “and” and include “and the state Legislature”.
California students need a well-aligned education system that prepares them for college and career
success. A well-aligned education system requires effective collaboration, coordination, and
articulation among school districts, COEs county offices of education, the California Department of
Education, career technical education programs (including apprenticeship programs), and California’s
institutes of higher education, and the state Legislature.
Rationale: This statement now becomes inclusive of the California Department of Education (which includes
the State Board of Education) and the Legislature as important partners in creating a well-aligned education
system.

#8

Page 14: Pillar 4.2.2

Pillar 4.2.2, delete “in languages, customs, cultures, and beliefs”
4.2.2 Cultural inclusiveness: COEs and school districts must encourage learning environments that
respect the diversity among students and families in languages, customs, cultures, and beliefs.
Educational programming should offer insight into different cultures and offer role models that
highlight and promote acceptance of our multicultural society.
Rationale: By striking the specifics at the end of this sentence, it becomes an all-encompassing statement on
the importance of diversity.

#9

Page 15: Pillar 4.4.1

Pillar 4.4.1, add “and mental health and trauma issues,” and delete “multilingual and culturally”
4.4.1 Credentialing: California’s K-12 teacher preparation programs must be based on professional
standards for teaching, and include a performance evaluation component prior to receiving a
credential. The Commission on Teacher Credentialing (CTC) should create multiple pathways for those
interested in entering the teaching profession and simplify the process for credentialing qualified
teachers with out-of-state credentials and CTE teacher candidates. Teacher preparation programs
should prepare teachers for working with students with learning challenges, and mental health and
trauma issues, and actively encourage enrollment of teacher candidates from under-represented
groups or with multilingual and culturally diverse backgrounds who can provide strong role models.
The CTC should coordinate California’s teacher and administrator preparation efforts with all key
stakeholders to ensure alignment and coherence, and should include a major role for COEs in pursuing
alternative routes to certification and other measures to maintain a supply of teachers in California
that is equal to the demand moving forward.
Rationale: Similar to the change made to 4.2.2 above, this change makes the statement all-encompassing of
diverse backgrounds.
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#10

Page 15: Pillar 4.4.2

Pillar 4.4.2, add “and effective” before staff.
4.4.2 Recruitment, placement and induction: County Boards and Superintendents should have
authority to attract and retain highly qualified and effective staff and provide support and training for
new teachers. Longer probationary periods should be established to provide sufficient opportunity for
assessing teacher performance. Assignment and transfer of teachers should be based on student
needs and teacher effectiveness and qualifications.
Rationale: Adding “and effective” to the first sentence aligns to the language used at the end of the second
sentence (“effectiveness and qualifications”), thus ensuring that “effective” and “qualified” are duly treated as
two distinct criteria for staff, with “effectiveness” acknowledging the importance of demonstrated
professional capacity beyond background qualifications.
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ITEM:

5.4

DATE:

December 6, 2019

TITLE:

COMMITTEE & TASK FORCE REPORTS
Professional Development Training Committee Report

Information Only: __ X ___ Discussion: _____

Direction: _____

Decision: ____

Summary
The purpose of this report is to present to the General Membership information on the upcoming
County Board Advanced Governance workshop.
Background
This is a two-day training for county board members is scheduled on Sunday, March 15 Monday, March 16, 2020 at the Embassy Suites in Sacramento, CA; located about 15 minutes
from the Sacramento Airport. County board members and superintendents alike can expect to
gain in-depth county-focused learning opportunities on equity and LGBTQ policies, SELPA's,
county wide attendance and appellate role, charter schools, legislative advocacy and more.
Please see the attached flyer or visit www.theccbe.org for more details.
Attachment: County Board Advanced Governance Workshop Flyer
Presenter(s): Amy Christianson, Professional Development Training Committee Chair and
Board Trustee (Butte COE)
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MARCH 15-16, 2020
CCBE COUNTY BOARD GOVERNANCE TRAINING
Registration is now open for the County Board Governance Workshop, a two-day event
on Sunday, March 15 and Monday, March 16, 2020. You’re invited to attend this workshop,
designed specifically for county board members and superintendents. At this workshop
you will receive in-depth, county-focused learning opportunities in local control and
accountability plans, equity–LGBTQ policy, county-wide attendance and appellate board
role, charter schools, legislative advocacy and more.
REGISTER: The early bird fee is $325 if you register by Feb. 1, 2020. The regular fee is
$350 if you register by Mar. 1, 2020. (This fee includes lunch, networking reception and
materials.) Register online at www.theccbe.org/Events. Secure your seat and register
today!
HOTEL ACCOMMODATIONS: Reserve a room at the Embassy Suites Hotel, Sacramento (15
minutes from the Sacramento airport) by Feb. 22, 2020 to take advantage of a discounted
room rate of $179/nightly. This discount is exclusively available to workshop registrants
and availability is limited, so make your reservation today. Visit www.theccbe.org/Events
to make your reservation.
Stay over Monday night and attend the CSBA Legislative Action Day on Tuesday, March 17,
2020. Online and in-person registration will open on December 5, 2019 during CSBA’s
Annual Education Conference and Trade Show. Visit the CSBA Pavilion on the trade show
floor to register in person or register online at https://www.csba.org.

Don't miss this great opportunity for professional development!

We look forward to seeing you in Sacramento!
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